GOALS OF DUAL COMPENSATION SYSTEM FOR
CERTIFICATED EMPLOYEES

Traditional Compensation System (base plus supplemental contract)

Recruitment of diverse and qualified candidates

Retention of diverse and qualified employee

Dependable, consistent and improved delivery of instructional programs
(supplemental pay for professional development)

Fair and competitive compensation for basic assignment

Fiscal solvency of school district

Enhanced Compensation System

Retention of experienced diverse, highly qualified employees

Recruitment of experienced, diverse and highly qualified candidates
Continuous and significant improvement of student learning

Shared administrative and certificated employee leadership of reform work
Improved employee performance through experienced and highly qualified peer
mentoring and coaching programs

Encouragement for risk-taking to research and deliver improved instructional
strategies and programs '

Stable, supplemental funding
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COMPONEM‘S OF DUAL COMPENSA TION SYSTEM

Samgle Enhanced Compensatmn Model
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