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Workplan and Draft Evaluative Framework

FAC Public 
Meetings

FAC Public 
Meetings

FAC Public 
Meetings

JANUARY

Plan for Codevelopment at Ferry Terminals (WSDOT Office of Public-Private Partnerships)

Terminal Design Standards

Primary responsibility for an action is represented by the colored box.

Conduct Study of Long-Term Funding Alternatives

Develop Plan for Codevelopment and Public Private 
Partnership Opportunities at Public Ferry Terminals

WSDOT/WSFTransportation 
Commission

Pricing & Operational Strategies

Long-Range Plan

Overall Assessment of WSF Terminals for Public-Private 
Partnership Opportunities

JTC

Detailed Analysis of Selected WSF Ferry Terminals

Situation Assessment

Assess Long Term Funding 
Implications for Baseline

Develop Final 
LRP Service and 
Investment Plan

Terminal Design 
Standards

Analyze Baseline Infrastructure Preservation Requirements   
and Baseline Operating Projections

Final Joint WSF/
WSTC Operational 
& Pricing Strategies 
Recommendations

Identify “Long List” of Options & 
Apply  Evaluative Framework

Identify Base Terminal Preservation 
Requirements

Determine “Short List” of Most Promising Options

Develop Terminal Design Standards to 
Support Operational and Pricing Strategies

Evaluative Framework Develop 
Framework

Analyze a Comprehensive List 
of Options and Identify Those 

Applicable to WSF

Identify Best Options 
within Each Program Area

Analyze Combinations  
of Feasible Options

Recommend Best Option(s) for 
System-wide Implementation

Finalize Options and 
Develop Long Range Plan

Draft Long Range 
Plan Due

Final Long Range 
Plan Due

Incorporate Public 
Feedback into Analyses 

Where Appropriate

Hold Current Infrastructure and Service Levels Constant While Analyzing Pricing and Operational Strategies Develop Optimal Pricing and Operational Strategies 
with Corresponding Service and Investment Plans 

Finalize Pricing and Operational Strategies 
and the LRP Service and Investment Plan

Situation Assessment

Demand and Ridership Forecast

Develop Final 
Long Range 

Model Reconciliation and 
Development

Develop Baseline Forecast

Develop Draft LRP Service and Investment Plan

Analyze Effect of Strategies                                      
on Ridership Demand

Preliminary 
Quantitative 

Findings

Develop “Short List” 
Metrics and Service 

Standards
Situation Assessment

Vehicle Level of Service (LOS)
Determine Desired 

Outcomes &  Identify 
Potential Metrics

Draft Joint WSF/WSTC LOS 
Measures

Determine Final LOS 
Standards for Inclusion in LRP

Analyze Alternative Service Plans and Ridership Scenarios and Develop Draft LRP Forecast

Best Options to Meet 
Future Demand by Balancing:

1. Strategies
2. LOS Standards
3. Service Expansions
4. Funding Needs

Survey & Market Research (Final Schedule Pending)

Qualitative Research

Conjoint 
Findings

Final ReportFocus Group Report 
January 4, 2008

Quantitative Research Phase II Survey

Quantitative 
Findings

Quantitative 
Findings

JTC Work Elements

JTC Review of Timing and Sizing of Vessel AcquisitionsJTC Review of WSF Costs/Programs Ferry Financing 
Recommendations for ‘09

5/234/812/10 7/8Policy Committee 
Meetings:

9/ ? 11/ ?

Final LRP Deliverd 
to Legislature

Evaluate and Recommend LOS Standards

Local Agency 
Review Team 
Meetings: 11/27 1/24 5/153/20 7/24 9/18 10/30 12/11

Public 
Comment 
Window

Revised Long-
Range Plan

Revised Draft LRP 
11/14

Determine Terminal Implications of Strategies 
and Service Plan

Draft Joint WSF/WSTC Pricing 
& Operational Strategies 

Recommendations


