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Ferry Finance Legislation
Work Program 2006-2009

Ferry Financing Phase 1
(Cedar River Group Report)
December 2006

| |

2007 Legislative Direction

ESHB 2358 (“ferry bill”)
ESHB 1094 (budget bill)

WA State Transportation WA State Legislature Joint Washington State Department of
Commission (WSTC) 1 e Transportation Committee Info exchange Transportation (WSDOT) /
(JTC) Washington State Ferries (WSF)
Ferry Financing Phase 2 v
» Market Surveys (iterative) * Administrative Costs * Vessel acquisitions » Operational strategies
* Long Term Financing Study » Eagle Harbor maintenance * Non-labor * Pricing strategies
program and costs « Non-fuel operating costs » Vehicle Level of Service strategies

« System-wide capital costs e Capital financing strategies

* Vessel preservation costs

Revised WSF Long-Range Plan & Draft 16-year
Capital Budget
December 2008

| |

2009 Legislative Session

Terminal design standards
Ridership forecasts
Co-development plan*

* WSDOT Innovative Partnership Program 2



Why does this work matter?

e The ferry system needs a mechanism to determine
when it is appropriate to add capacity (system-sizing)

e System-sizing determines what is the appropriate

fleet size (# of vessels) and composition (type & size
of vessels)

e Future fleet determines the needs for terminal
Improvements



What is the work plan?

The work culminates in a revised long-range plan for
the ferry system.

March/April June October
Technical Vehicle Level Operational Revised Ferry
Work of Service & & Pricing System Long-
Program Ridership Strategies Range Plan
Forecasts
Public FAC public FAC public Public
Process meetings, meetings, hearings,
webpage, webpage, webpage,
briefings, briefings, briefings,
quarterly quarterly quarterly

update update update



Vehicle LOS: What iIs 1t?

Vehicle Level-of-Service (LOS) is a way to measure
congestion. The ferry system uses an average day to
set this standard. When the system surpasses the
standard, specific actions are outlined to reduce
congestion — or waiting time for a ferry.

= |llustration — traffic signal analogy
= Current standards based on number of boats missed
» Standards for passengers and HOVs differ



Vehicle LOS: Past and Proposed Approaches

Past LOS standards were based on congestion only.
The proposed approach bases LOS standards on
congestion and service effectiveness
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BASELINE DEMAND
FORECAST

CHECK AGAINST LOS
STANDARDS

V

WHERE STANDARDS ARE
EXCEEDED, ADD CAPACITY

v

LONG-TERM CAPITAL
AND OPERATING NEEDS

Proposed
BASELINE DEMAND CHECK AGAINST LOS
FORECAST - STANDARDS
WHERE STANDARDS
REVIFS‘EEEE%"TAND <— ARE EXCEEDED, APPLY
STRATEGIES

CHECK AGAINST LOS
STANDARDS

v

WHERE STANDARDS ARE
EXCEEDED, ADD CAPACITY

v

LONG-TERM CAPITAL
AND OPERATING NEEDS



How Can the LOS Standards Support
Balancing Strategies and Capacity?

Pre-ESHB 2358

Standard based on Congestion Only

» Standards designed to address
acceptable levels of congestion for
various user groups

 Focus is on “typical’ peak conditions

» Exceeding any single standard
would suggest a need to add service

Consider
Adding
Capacity

-

Adopted Boat-Wait Standard

Average Boat Wait
\

Proposed Approach

Standards based on Congestion and
Service Effectiveness

» Meet needs of all Markets
» Use current assets most efficiently

* Adjust for growing demand but do not
overbuild the system

* Vary by route and/or travel shed
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Next Steps

e Review public input

 Incorporate Washington State Transportation
Commission survey results

» Using the new ridership forecast data, see where
adopted LOS standards would be exceeded

* Look at operational and pricing strategies to help
manage demand

e Share these strategies in June at FAC public meetings
for review and comment



Questions?

For more information on
WSDOT Ferries Long Range Plan Work Program,
please contact

Marta Coursey
Director of Communications, WSDOT Ferries Division
(206) 515-3918 or

Visit: http://lwww.wsdot.wa.gov/ferries/planning/ESHB2358.htm
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