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Background & HHISteny

FMAC

1987

Stakeholder Driven

Policy
Recommendations

Partnerships mandatory

System is integrated
multi-modal, multi-
jurisdictional, solutions
must also be integrated

Focus on freight

FMPPC

Jan, 1998
Development of
threshold criteria

Development of project
priority & funding
selection criteria

The role of partnerships

FMSIB

1993

The Board

The selection
process

RCW 47.06A
Policy Board
selection proces



Project Selection Process
“Trust but Verify”

Jlech team/Board review/score
x Viulu-moaealirepresentation

Short lIst; face-te-face Intenviews
Judgment/determinaniont ol greatest value

Committee recommends: tor Boarad
s LISt by Scorng| Priority.

s Recommended funding

Board considers

Beard recemmends tor Governor & lLLegislature



Previous Types of Ereight Projects

Grade Separations

Onl deck raill' aceess
Improved efif-ramps

IS  Imprevements

Deficient bridge: replacement
Al Weatherr reads

Alternate truck routes



SCoring

Summary of Evaluation Criteria Weight
Freight Mobility for the Project Area 35 Max
Freight Mobility for the Region, State, & Nation 35 Max
General Mobility 25 Max
Safety 20 Max
Freight & Economic Value 15 Max
Environment 10 Max
Partnership 25 Max
Consistency with Regional & State Plans 5 Max
Cost 10 Max
Special Issues 8 Max

188 pts



Scoring Metric Examples

Ereight Mobility for the | 35 25 Reduce truck delays, or Reduction; in daily truck

Project Area delay in hours;, or
Reduce train or rail car Reduction; in: daily train
delays oK rall carr delay

10 Increase capacity. for peak | Reduction: in truck \V/C

hour truck mevement, or | at peak hour, or

Increase capacity: forf peak: | Reduction! in traim/iail

PEred train moevement calt delay at peak period
Partnerships 25 20) Public sector participation; | 1 point fier every: 4% of;
Max Project cost
fBor H Private sector 1 poeint for every: 4%, of
Bl participation project cost
5 Critical' timing of partner | Timing of progran and
nvestments partner funding at

Various project stages




Key: Observations — Project Selection

WWe havernever seena hadl preject
Fhereris value 1n Independence

Multi-jurisdictional and multi-moadaliintegratien most
significant challenge

Partnership funding Isra way: of life: but reguires; effort to
neld it all tegether

Successidemands board and staffi take: oni roles of
advecacy, education), preject Integration), management
andifacilitation

Good judgment rules the day.
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Partnerships

Q. City of Fife

Port of Tacoma Road Completed
Pacific Highway East Completed
I-5 SB Entrance Ramp Under Design
34th Ave E 2007-2008
I-5 Ramps at 34th, Phase | 2007-2009
POT Road Bridge 2010

I-& Ramps at 34th, Phase |l 2010

I-5 Ramps at 34th, Phase Il 2010-2011
SR 509 Entrance Ramp TBD
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