Fatal Flaw Analyses

Public Interest Protections

In order for the Screening tool to be applied in a practical manner, a number of minimum Public Interest Protections must be assumed to be binding
requirements of all future PPP projects. Such protections are implementable and enforceable through statutes and / or mandatory guidelines at a project level

(through RFP and Concession Agreement control mechanisms), and include:

1. Maintaining control and/or ownership over the asset 7. Responding to poor service delivery

2. Use of upfront funds generated by PPP projects 8. Solvency of private partners

3. Quiality of service 9. Termination of the concession

4. Setting and controlling fares/tolls 10. Handback and asset condition

5. Preventing excessive returns 11. Prevailing Wage

6. State Apprenticeship Requirements 12. Minority and Women-Owned Business Enterprises (MWBES) should be encouraged to

participate in P3 initiatives

1 Tier 1 - Fatal Flaw Category (Pass or Fatal Flaw) Rating scale
Select from  Directly petween 1
Fatal Flaw (Yes, No Drop Down input  (lowest) and 4
Criteria Description of Criteria or Project Specific) Menu value  (highest) Comment

1.01 Category 1 - Public Interest

Project
Specific
Pass with Choose level of
Yes Y 2 S
Limitations limitation
1.02 Category 2 - Is there ability for PPP to potentially add value to the project
Pass with Choose level of
Yes Y 4 S
Limitations limitation
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DRAFT

1 Ti

er 1 - Fatal Flaw Category (Pass or Fatal Flaw)

Rating scale

7
11
9

Fatal Flaw has occur - Project not currently suitable for P3 delivery method
One or more criteria has not passed the Fatal Flaw analyses

Currently not suitable for Public Private Partnership (P3) Delivery Method
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Select from  Directly petween 1
Fatal Flaw (Yes, No Drop Down input (lowest) and 4
Criteria Description of Criteria or Project Specific) Menu value  (highest) Comment
1.03 Category 3 - Will the project attract private sector interest
Pass with Choose level of
Yes N 2 S
Limitations limitation
1.03.02 Suitabledealsize ~Isthe deal size appropriate at current market condition between 100 millon and 4 billon ~~~ Yes Pass
1.04 Category 4 - Regulatory, legal, and political feasibility
Pass with Choose level of
Yes N 1 R
Limitations limitation



