VI.

Washington State Patrol
Trooper Recruitment and Retention Study

Project Workgroup: Progress Update

Agenda
October 14, 2015
2:00 PM - 3:05 PM

(Via Phone/Webinar)

Welcome and Introductions — Alyson Cummings (5 minutes)

Benchmark and Survey Update (10 minutes)
e Surveys administered/received
e Responsive Benchmark Agencies

Work Paper #1 Overview and Questions (30 minutes)
e Process to make comments

Proposed Schedule Change (5 minutes)
e Move White Paper #2 submittal to October 30t
and Workgroup meeting to November 3™

Next Steps — Russ Branson (10 minutes)
e Recruitment White Paper—October 30t
e Retention White Paper—November 6
e Draft Final Report—November 23™

Questions & Closing (5 minutes)
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