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New vessel program, Steel Electrics & Port Townsend/Keystone ferry service 

Where are we trying to go?  

Last updated: November 26, 2007 

Should we repair the Quinault and Ilahee?  

 Return to service in February, 2008?  
 Cost estimates?   
 How long would the repairs be cost-effective? 

Should we replace the Quinault and Ilahee with vessels meeting route and 
harbor requirements?  

 Route vessel sizing study?  
 Hull transplant or new construction? 

What are our financial options? 

We must work with the Legislature and Governor. Options include:  
 Defer preservation and replacement for other ferry system vessels and terminals; 

borrow from current terminal finance plan or from current finance plan for the 
four-144 car ferries 

 Raise fares 
 Pursue a local option tax or finance plan 
 Defer other projects from 2003 and 2005 transportation packages 

What Legislative contract authority is required? 

 Amend ESHB 2378 to provide emergency contract authority to add hull 
transplant or integrated two-vessel procurement for Keystone – Port Townsend to 
existing consortium design-build provisions. 

 Develop new design-build bill to allow separate design-build emergency authority 
for “hull transplant” or separate two-vessel procurement. 

 Amend existing law to allow out-of-state or foreign procurement or lease (federal 
Jones Act waivers? Coast Guard and Homeland Security Certification?) 

What other questions should we ask  

 Coast Guard certification? 
 Safe Harbor Lease repayments for retirement? 

 
 

 


