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DRAFT Agenda  

Wednesday, December 7, 2011 
8:00 AM – 10:00 AM 

John A. Cherberg Building, Hearing Room 1 
Olympia 

 
 

1. P3 Study (45 min) ………………………………………..………………..…………………...8:00 
Consultants will present their preliminary findings and recommendations. 
 
Mary Fleckenstein, JTC project manager; Simon Shekleton, AECOM project manager; Sam 
Barend, AECOM; Liam Kelly; KPMG 
 
 

2. Ferry Management Organization Study (45 min) ……………………….………………. .8:45 
Consultants will present their preliminary findings and recommendations. 
 
Gene Baxstrom, JTC project manager; Greg Mathews and Randy Tan, Matrix Consulting Group 
 
 

3. Ferry LNG study (30 min) …………………………………..…………………………………9:30  
Consultants will present their findings and recommendations. 
 
Mary Fleckenstein, JTC project manager; Kathy Scanlan, Cedar River Group project manager; 
John Boylston, naval architect and sub-consultant 
 
 

4. ADJOURN…………………….………………………………..…………….………………….10:00 
 
 

What’s Next? 
 

 January 4, 2012 meeting in Olympia 


