* Metro Transit &
KingCounty ROAS Services

A presentation to the Joint Transportation Committee

Department of Transportation

Harold S. Taniguchi, Director
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Presentation Overview

= King County Metro Transit
» Recession and Reforms
» Regional Transit Task Force
= Strategic Plan for Public Transportation
= System Preservation

= King County Roads Services
* Declining Revenues
* Roads Strategic Plan and Tiers



Metro Transit
Context and Challenges

* Funding shortfall
= Reforms
= Ridership growth



Regional Tran5|t
Task Force

= Collaboration, led to seven
unanimous
recommendations

= Productivity, Social Equity,
Geographic Value

= Service Guidelines
= Cost-savings
= Diverse group of people




Strategic Plan for Public Transportation

KING COUNTY STRATEGIC PLAN
Working Together for One King County

Vision Statement Mission Statement
Kin g County: a div and dy King County government provides
ty with a h \tl hy e wy fiscally respon bI q ality-driven local
and enviro nt where all peo p\ d and regional services for hea Ithy safe,
busine h tI opportunity to II d ibra t communitie:

Gu.'lding Principles

Collaborative ¢ Service-oriented ® Results—focused ¢ Accountable

Strategic Plan for Public

Goals Transportation Goals
What We Deliver How We Deliver
| Service What We How We
Justice and Safety Excellence DeIiver DeIiver
Health and Human Financial Service
Potential Stewardship Excellence
Economic Growth . : :
and Built puohe Human Potential Financial
Environment Engagement Stewardship
Environmental Quality Economic Public
Sustainability Workforce Growth and Built | Engagement and
=5 ; g oo, Environment Transparency
= B EE Environmental | Quality
Sustainability Workforce
k& King County www.kingcounty.gov/strategicplan g

Office of Performance, Strategy and Budget




New Service Guidelines

Guidelines guide investments through
= objective, quantiflable measures

= productivity, social equity and
geographic value factors

Applying the Guidelines

= |mprove overcrowding and on-time
performance

= |mprove service on under-served corridors
= Reinvest low productivity services

= |mprove network connections
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Preserving the Metro System

= Congestion
RedUCtlon Charge ,, s = « v,'TSE*JiaKIRKLAND -9

= *$75-80 million per
year to preserve
current Metro-funded
service

*Based on current sales tax forecast



Road Services
Context and Challenges

= 1 million daily trips on unincorporated
roads

= Declining revenue for maintenance

= Our dilemma: How do you maintain a
road with less and less money?



The goals in PRIORITY
order are:

1. Meetregulatory
requirements and
standards

2. Meet core safety needs

3. Maintain and preserve
the existing roadway

4. Facilitating more
efficient use of the
existing road system

5. Address road capacity
when necessary to
support growth targets
in the urban areas




Strateg I C Road Services maintenance, preservation and capital
250 $240 million total annual need

P I f improvement needs and annual funding shortfall
$140 million shortfall

I z O a-d Other TNR Capital

i 1 g
improvements Scaniaiib:

200 Maximize life cycle

| |
" -------------- $170-180 million needed
e rV I C e S Maintenance $70-80 million shortfall
& preservation

° backlog
2 150
E Maintenan_ce Scenario B:
£ & preservation Moderate the decline in
» +------------ ----- asset condition
o) $102 million $20-30 million shortfall
<] - -
o 100 CIP grants & other ¢ e T———
e a 2
Gas taxes Manage risk in
declining system
Property taxes $102 million
50

Safety & emergency
response

Regulatory compliance

2015+ 2015+
Post annexation Operating and
annual revenues2 TNR needs




Tiered Service Levels
% of daily trips

Tier 1 —50% daily trips (105 miles, 7% of the total miles)
Tier 2 — 20% daily trips (166 miles, 11% of the total miles)
Tier 3 — 15% daily trips (193 miles, 12% of the total miles)
Tier 4 — 5% daily trips (510 miles, 32% of the total miles)

Tier 5 — 10% daily trips (590 miles, 38% of the total miles)




Consequences
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Roads System
Preservation & Maintenance

= $50 million per year to
maintain existing
functionality of
unincorporated roads




Thank you!

Questions?

www.kingcounty.gov/transportation/kcdot



