
Real Estate Services (RES) – Acquisition to Property Management Process Summary
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Phase

Appraisal
· Scope
· Project Funding Estimate
· Administrative Offer 

Summary or Appraisal

· Review Appraisal

Concurrent Activities
Negotiation

· Offer packet 
· Owner contact (phone and/or in person)

Relocation (If Eligible)
· Person, Business, or Personal Property

· Owner and/or Tenants

Accept Offer

Condemnation
· Review 
· Submit to AGO

Finalize Acquisition Transaction
· Record with County Auditor
· Payment or Escrow
· Finalize Acquisition Transaction

Project Property Management
· Take possession
· Secure property
· Displacee Leases
· Demolition
· Salvage rights
· Transfers, exchanges,  & turnbacks
· Inventory

Review Appraisal
· Staff or Consultant
· Set Just Compensation

· File Action
· Mediation
· Stipulated or Trial

Ongoing Property Management 
(WSDOT Responsibility Beyond 

Project PM)
· Disposal/Surplus
· Leasing
· Eliminating hazards & public 

nuisances
· Inspections
· See attached detail for ongoing PM 

– sales/leases

AOS

Program Oversight
· Policy/Procedure
· Compliance & Oversight

Develop Design and Right 
of Way Plans and Finalize 

Cost Estimates
· Obtain title information for 

Parcels to be acquired
· Secure authorization to 

proceed to Acquisition

Appraisal

Appraisal or AOS

Relocation Review
· Review and approve 

relocation and 
calculations

· Process relocation 
vouchers for payment

Compute Relocation 
Entitlements and Payments

· Prepare  recommendations for 
approval

· Prepare relocation vouchers

Clear Right of Way
· Move displaced 

persons and personal 
property from right of 
way

Appeal Process - 
Adjudicative Hearing

· Represent WSDOT in 
relocation appeal cases

Request for Reconsideration or 
Appeal Process - Adjudicative 

Hearing
· Reconsider requests for reconsideration
· File appeals with Office of 

Administrative Hearings

Yes

No

Certify Project for 
Advertising for 
Construction
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