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East Link Extension Project Update
Today’'s Agenda

» East Link Overview

» Schedule

» Independent Review Team (IRT) issues
» Long-Range Plan
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East Link overview
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Activity Name Total Float | 2011 200 7]
ofa]a|a]e[a]a]e[a[a[a]a[a]a]a[a]a]a]a[a] aa]a[a[a]a]a]a]a]o]a|e[a[a]a[a[a[a[a[a]aa]a|a]e]a]a[a]a]a]a
Preliminary Engineering
ST Adopt Preferred Alternative 28-Jul-11A
Submit for ROD 28-Jul-11A  23-Nov-11A
ST Board - Phase Gate Approval 27-0ct-11A  27-0ct-11A
Record of Decision (ROD) 23-Nov-11A
Final Design - S. Bellevue to Overlake TransitCenter e
Package 1 (S. Bellevue to OTC) - ST Procurement of Final Design 06-Oct-11A 12-Mar-12A
Package 1 (S. Bellevue to OTC) - Early Work 06-Oct-11A  12-Jun-12A ;
Package 1 (S. Bellevue to OTC) - NTP for Final Design Contract 20-Sep-12A
Package 1 (S. Bellevue to OTC) - Final Design 20-Sep-12A  04-Apr-16 0od
Final Design - Seattle to S. Bellevue R e N e e e Y
Package 2 (Seattle to S. Bellevue) - ST Procurement of Final Design 06-Jan-12A 17-Oct-12A
Package 2 (Seattle to S. Bellevue) - NTP for Final Design Contract 13-Nov-12A
Package 2 (Seattle to S. Bellevue) - Final Design 13-Nov-12A  24-Feb-16 751d
Final Design - Systems, Corridor-wide ]
Package 3 (Systems) - ST Procurement of Final Design 01Dec11A  17-Aug-12A e T e
Package 3 (Systems) - NTP for Final Design Contract 04-Sep-12A %
Package 3 (Systems & Corridor-wide ) - Final Design 04-Sep-12A  04-Jan-17 561d
Right of Way
Early Work Right of Way Acquisitions 01-Jan-13A  01-Jun-14A ]
Right of Way Acquisitions: Seattle to S. Bellevue {thru Condemnations) 02-Jun-14A  27-Jun-16  107ed| | | | T
Right of Way Acquisitions: S. Bellevue to OTC (thru Condemnations) 02-Jun-14A  23-Sep-16 od it
Construction
Procurements for Civil Construction 03-Jun-14A  08-Mar-18 0d
Civil Construction: S. Bellevue to OTC 04-Feb-16 23-Dec-20 od
Civil Construction: Seattle to S. Bellevue 11-Mar-16  29-May-20  740d| | I """"""
Systems Construction 01-Mar-19 27-Dec-21 od
Final Acceptance, Alignment Testing, Startup
Startup, Testing, and Pre-Revenue Service 28-Dec-21 28-Jun-22 od p—
Project Revenue Service Window 29-Jun-22 31-Mar-23 0od E
Project Complete 31-Mar-23 17| e N e e N R R ';l
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Advertise -— A48 months totalF——
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Juli-1is ST East Link : Believue to OTC Construction Feb-22
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Timeline
> HMH Floating Bridge designed with rail transit loading 1980s
> Governor’s Blue Ribbon Panel 1991
> Testing of the bridge for LRT began in 2001
> JTC formed 2005
> Independent Review Team final report 2008

IRT Identified 23 issues related to the impact of proposed LRT on the HMH
Floating Bridge.

IRT Panel concluded “that all issues associated with the installation of LRT on
the HMH Floating Bridge and approach spans can be addressed or mitigated,
provided IRT resolutions and recommendations are incorporated.”
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> IRT ldentified 23 issues

» Sound Transit has closed 14 Issues

bon 4
rha

» WSDOT has concurred with 10 Issues |

» Nine issues are in process and anticipated to be resolved during
final design



1-90 Track Bridge Video T SomoTRusT




Stray Current Mitigation o SooTRansT
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New taxing authority; next steps for regional
transit planning

Current Sound Transit Taxes:
e Sales & Use Tax, MVET, Rental Car Tax

Requesting additional sources:
« Sales & Use Tax, MVET, Property Tax
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