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e Current law budget proviso requires DOL and
Office of Chief Information Officer to provide
a joint project status update to transportation
committees on at least a quarterly basis.



Office of Chief Information Officer dL LIEERNSING

OCIO provides independent oversight to state IT
projects and is key participant and stakeholder
iIn DOL’s modernization project

 Members and staff have been provided a status
update letter from state CIO Michael Cockrill

JAY INSLEE MICHAEL COCERILL
Governor Director, & State Chief
Information Officer

STATE OF WASHINGTON

“the consolidated technology services agency” RCW 43.105.006

WASHINGTON TECHNOLOGY SOLUTIONS
Office of the Chief Information Officer
1500 Jefferson Street SE » Olympia, Washington 98504-1501 « (360) 407-8700

November 17, 2015
TO: Members, Joint Transportation Committee

FROM: Michael Cockrill, Director and State CIO
‘Washington Technology Solutions

SUBJECT: Quarterly Report to JTC
Agency: Department of Licensing |
Project Name: Business and Technology Modernization

DPureniant tn Qantinn 20R nf tha 7015.17 tranennrtatinn hbnideat (Thantar 10 T .awe nf 2015 15 @nacial



Why the project?

 DOL’s current driver and vehicle systems are
antiquated and very costly to maintain — or even
change. They're largely based on COBOL
language and system failures are growing

 DOL systems:
= manage 5.2 million drivers and 7 million vehicles

= collect more than $2.7 billion in transportation
revenue for state and locals



« Commercial-off-the-shelf system (COTS)

« Vendor has proven record of success with DMV
projects in several other states

« High level of automation, integration and
compatibility

« Vendor-supported maintenance and upgrades to
keep system up to date



Current activities

 Legislature funded $27.4m in 2015-17
transportation budget to complete vehicles
phase of system modernization

« Moving at full speed on vehicles system
configuration; base configuration phase is more
than 50 percent complete

* Project is ahead of original schedule; vehicles
rollout in December 2016



Vehicles system phases L poms

« Configuration: continuing discussions with
Internal and external business partners informs
where the core COTS software is adapted to
meet WA's unigue needs.

« Testing: hands-on system access to run
business scenarios and ensure the configured
software meets defined requirements

* Training: hands-on, classroom, individualized



Timeline dL MICENSING

- May 2015 Vehicles implementation
December 2016

Fr 14 Fr 15 FY 16 FY 17 Fr 18

Rollout-1:
Vehicles &
Revenue

Rollout-2: Drivers Data Cleanup

Drivers &
Revenue

)
oY 13 Y 15 Y16 iz Y18 4
Contract Signed - : '
January 2015 Drivers Implementation ‘
* June 2018



Quality Assurance - Project Health dl MIEENSING

Independent Quality Assurance Contractor reports to DOL Director and is in
frequent contact with OCIO staff

The project has defined a reasonable s~ fo e Pomsmmal
L. A . Quality Focal Point Aug 2015 Sep 2015 Oct 2015
and KBA activities at this stage in the £, . . ... coadness/compition [ [ [
Schedule requirements have been validated and auaiity pranning
management. In addition, the project 2 reauirements Management e -
activities are updated, monitored and > Proiect scheduie/serint Release © stmble  Stble  Stwble
. . 4. Communications
metrics for reporting performance aga, . ="~ | Smble  Smble  Swble
6. IT Acquisition * * *
7. Tech. Transition & Bus Re-engr'g - - -
Quality Assurance / Quality Control
Budget - The project is currently budgeted. ® Project Org.and Leadership | stble  swble  swbe
10. Project/Quality Mgmt. & Rptg. - Attention -
11. Budget Planning and Tracking - - -
12. Scope and Change Control
DOL and Fast are in agreement on the I3 Roles Responsibites and BN BN E—
system functionality to meet DOL's bu . marchitecture -
1 15. IT Acquisition Management ention
Scope and Fa§t are on agreement with contg e on NR atention [ EEEEN
for review and acceptance of the Prelit MimsTy i piciiiciiauy: Do IS SsEsmm—"
Specification.

Prepared by CASE Associates Inc.

As of 11/ 12/ 2015 DOL Contract No. K4994 9



Business Process Improvement dl IEENEING

The project is a time to make improvements to the way
we do business. We do not want a new, modern system
to carry out old processes that were built around old
systems and many times inefficient.

Identifying Deciding

Agenc -
Steering
External Committee &
LedggRvents fl Exec. Leaders
Policy changes Influences

WA best practices
Opportunities Legislative changes Working

Best Practices .
Committee

Automated proceSSes\
Best practices project Team

Opportunities
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High level of stakeholder engagement

Agency director Is executive sponsor of project

External quality assurance and OCIO oversight

Legislature helpful in recognizing risk of
Implementing lots of new legislation and a new
system at the same time
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Key Stakeholders 1| e

« County Auditor & Subagents Outreach
* Site Visits — Nov./Dec.
* Vehicle Licensing Office User Group — Dec.

« Other agencies: WSP, DOR, Courts, locals

« Working to understand and ensure interfaces
are maintained with new DOL system
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Next steps QL e

« Supplemental budget request submitted to OFM
for review; begin driver system modernization
early, eliminating gap between project phases with
no increase to overall budget

« Next quarterly report to Transportation Committees
during session

« Other DOL projects: Prorate and Fuel Tax System
modernization & Central Issuance System
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