WASHINGTON STATE LEGISLATURE
www.leg.wa.gov/JTC

Ferry Financing Phase Il Policy Group
*kk TVW***

Tuesday, April 8, 2008
9:30 am —12:00 pm
Conference Room
Puget Sound Regional Council
1011 Western Avenue, Suite 500
Seattle, Washington

1. Introduction/Comments from David Moseley (5 MiN.).......cccooiiiieeiiiiiiiieeeee e 9:30

2.  Study overview: Plan for the Third Interim (30 min. information & discussion)............... 9:35
Paul Neal, JTC Staff

3. a. Capital Program Staff & Admin Costs Report (30 min. information & discussion).... 10:05
Kathy Scanlan, Cedar River Group, JTC Consultant
b. Department Response (10 min. information & discussion)
David Moseley & Paula Hammond or Steve Reinmuth

4. Level of Service Options Analysis (20 min. information & diSCusSsIioN) ..........ccccceeeeennnnne 10:45
Ray Deardorf, Department of Transportation, Ferries
Michael Hodgins, Berk & Associates

5. Revised Ridership Projection (20 min. information & discussion) ..............cceceeeeeeeeee.n. 11:05
Ray Deardorf, Department of Transportation, Ferries

6. Update on Public Outreach (25 min. information & discussion)...........cccccceeeeeeeeeen. 11:25
Operational and Pricing Strategies Status, Ray Deardorf

7. Vessel Procurement Update (10 min. information & diSCUSSION) .........ccovvviiviiiiieeeeennnnns 11:50
David Moseley, DOT Ferries

o 01U 1 12:00
e JTC & Policy Groups: members’ working lunch 12:15-12:45
e JTC Committee Meeting 1.00 - 3:30

Please note: Topics, actions, and times are subject to change.
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