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Goal for Health Care |

National Triple Aim:

= Better Health
=  Better Care
= Lower Cost

State Goal:
A healthier Washington
achieved through the
Triple Aim




State Health Care Inn}ovation Plan

Completed: December 2013
Washington State

Health Care Innovation Plan $1 million CMS Round 1 SIM pre-
test award

8-month planning process

. NS
12 State agencies

More than 100 meetings & public
presentations

Hundreds of thought-leaders
engaged throughout the state

Dozens of hospitals, organizations,
and MDs

770 Feedback Network members

http://www.hca.wa.gov/shcip/Documents/SHCIP InnovationPlan.pdf



http://www.hca.wa.gov/shcip/Documents/SHCIP_InnovationPlan.pdf

State Health Care InQovation Plan

Goal - a Healthier Washington

Washington State Washington’s road map for
Health Care Innovation Plan

collaborative transformation

The plan engages everyone for
better health, better care and
reduced cost

Critical - Legislation Enacted I

E2SHB 2572 — Purchasing reform,
greater transparency, empowered
communities

E2SSB 6312 - Integrated whole-
person care

Potential - Federal Financing

$700 million for Round 2 State
Innovation Models just announced




The Washington Way

>

Mortality (length of life) 50%
_=.
A framework to

Morbidity (quality of life) 50%
achieve a

healthier
Washington

Tobacco use

S ——————————

Diet & exercise

' Family & Social Support 1

Community Safety

Environmental Quality

Policies and Programs Built Environment

County Heaith Rankings model ©2012 LAWFHI




Health Is Complex

Nutritious

Food
; Employ- Mental
Education neoY Health
Crisis Built Environment

Intervention .
Public  Family

S ort
Housing Health Lpp

Physical Oral
Health \Whole Health

Person

Transpor- Criminal
tation Justice

Substance Long-Term
Abuse Care

Community

Measure-
ment

Consumer Financing
Engagemt . i
gag Informatlon& Admin

Technology

Health &
Recovery

Practice Workforce
Transfor- Develop-
mation ment

System Supports




Three Core Strategies

Build healthy communities and people
through prevention and early mitigation
of disease throughout the life course

Drive value-based purchasing across the

5“"":’03“9" community, starting with the State as “first
HB 2572 mover
and PR
SB 6312 Improve chronic iliness care through

better integration of care and social
supports, particularly for individuals with
physical and behavioral health

co-morbidities
(more than 1 illness)




Seven Building Blocks

Quality and price transparency

Person and family engagement

Regionalize transformation

v/

Accountable Communities of Health (ACHs)
Leverage and align state data

A Practice transformation support

Workforce capacity and flexibility




Building Block 7: Workforc)e capacity and flexibility

Evolve our workforce capacity & payment structures to
meet changing demands

Train our workforce for whole-person, team-based care
that addresses the needs of:

Integrated care (physical and behavioral health) involving
the whole community

An aging population

Those with co-morbidities at greatest risk of poor health
(requiring effective preventive approaches)

Encourage the workforce to focus on:
Working adaptively and at top of skill level practice

Utilizing technical skills and tools to make the best use of
health information technology

Preventive education and care




Ongoing Work with Health Workforce Committee

Increase capacity for the physical and behavioral health
integrated workforce in primary care setting to meet the needs of
the aging and all Washingtonians

members to be adaptable in serving clients across the state in all

Expand education and training for new and current workforce I
stages of life in an integrated and team-based manner.

Utilize available tools such as “telehealth” and Health Information
Technology (e.g., electronic health records) to meet client needs
in ways that are effective for all.

Be responsive to addressing client service needs through current
workforce data; including using an Industry Sentinel Network for
real-time workforce data, incorporating updates on provider work
projections, adopting evidence based and best practices.




Contact Us

Washington State
Health Care Innovation Plan

>

Stay informed via the Innovation Plan
website:
http://www.hca.wa.gov/shcip

Share your thoughts and asked to
stay engaged by emalling the Help
Desk: simguestions@hca.wa.gov

Laura Kate Zaichkin
laura.zaichkin@hca.wa.gov
(360) 725-1635
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