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Our comments this afternoon are grounded in PTA’s vision of making every child’s potential a reality, and are shaped by individual advocacy positions that our Legislative Assembly has approved in recent years regarding the definition of basic education and how it is, or should be, financed in Washington state.  Thus, our presentation differs from others that you have heard, in that we have not developed a specific comprehensive proposal.  Rather we offer a set of principles which we respectfully suggest the Committee may want to use as it evaluates the proposals that are being put forward.  We believe that these principles will be used by our members and the general public to evaluate the proposal that comes forward from this Committee and any action taken by the Legislature based on the Committee’s work.  

We believe that broad public buy-in is key to the success of any final proposal.  Assuming the final plan is work that we can support, PTA envisions working with its 150,000 members and in coalition with other organizations to build broad based public awareness and support for the need for both an expanded definition of basic education and increased public investment.
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Two Overarching Goals

A Washington State public education
system where all kids achieve at the
higher levels now demanded by
education reform and our global
economy, according to their individual
potential and in alignment with their
personal goals.

A transparent, reliable, and ample
system of funding to support such an
education system.


Presenter
Presentation Notes
From an overall perspective, we believe that the Committee’s work should aim at two interrelated, but somewhat separate issues:

(Go to slide)  

While we will try to address each of these questions separately, the reality is that they are inescapably intertwined.  




Three Notes: Two of
Caution and One of Hope

1. The education system will not support
any increased expectations without
additional resources.

2. System capacity must be increased.

3. We must believe in our collective abllity
to phase in a more ample, rational, and
stable education funding system.
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Our first point is caution:  Imposing additional expectations on the current system without addressing the fundamentally flawed structure of education funding will not help the system and would be counter-productive.  Any new requirements or expectations that come from your work must be contingent upon not just the funding necessary to address those expectations, but must also be combined with a phased-in approach towards creating a rational, stable funding system that communities can understand and support, and more importantly, that will generate the increased student learning that we all desire.  

Further, the Legislature must make a significant investment to increase the actual capacity of the system – it is unreasonable and unrealistic to task the system to continue to improve without providing additional resources.  

Finally, we must all believe that this can happen, and make positive contributions towards that reality.  If we don’t believe, we can’t get there.


Definition of Basic
Education — Five Points:

1. Biqg Picture Perspective: The Definition must

be Child-Centered and focused on the needs of
the whole child.

« Important to continue and strengthen programs
such as special education, CTE, highly
capable, music and arts education, and others.

« School nutrition , nursing and social service
programs need to be a part of Basic Education
as they contribute to ability of all children to
fully partake in learning.
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As noted above, PTA’s vision is that every child’s potential becomes a reality.  To accomplish this, the education programs offered must allow for a wide range of options for students, if for no other reason than that we are going to continue to need adults with a range of talents.  What would our world be like if we did not encourage such diversity?

We also must consider that public schools have a role in contributing to the health and well-being of the children who enter their doors.  To the extent that they can, schools need to make positive contributions in towards increasing each child’s capacity to learn.  


Definition of Basic
Education — Five Points:

2. Standards Based

e [Focus must be on end result and
not on inputs such as seat time.

 Accountability system must
Include periodic meaningful

assessments that measure
Individual student growth.
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As a state, we have identified our desired outcomes in the Essential Academic Learning Requirements and believe in the need to continue to use these as guides to the development of our academic programs. 

Due to both state and federal requirements, our assessment system has evolved into a complex array of tests and alternative assessments.  We still feel that we have a long way to go to develop a testing system that truly meets the needs of individual students, teachers and parents, who would benefit most from timely diagnostic and student growth information.


Definition of Basic Education —
Five Points.

3. Include All Components of
Current Programs in the
Definition
General Apportionment
Special Education

Transportation

Learning Assistance Program (LAP)
Vocational Education

Institutional Education
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At a minimum the statutory definition of basic education should include all current Basic Education programs.  Eliminating current programs would be seen as a step backward from the state’s commitment to its children.  

While there are many programs that we could comment on with regard to adequacy of funding, we are particularly concerned about the artificial (12.7%) lid imposed on special education allocations.  PTA’s focus is on the individual needs of students.  We are concerned that the safety net model does not adequately respond to student/district needs.  


Definition of Basic Education —
Five Points:

4. Categorical programs to be

Included:

 English as a second language
 Enhanced staffing for librarians,

counselors, nurses and other professionals
 Targeted pre-kindergarten

« All day kindergarten

 Highly Capable programs

« Counseling and planning programs — for
example Navigation 101
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July 2008 everychild.one voice”



Presenter
Presentation Notes

We support the addition of the following categorical programs to the definition of Basic Education.   

We need to provide sufficient services for English Language Learners to address this growing population of children who need to be seen as rich assets to our communities.

Appropriate numbers of librarians, counselors, nurses and other professionals are necessary to serve the needs of each child in our 21st century learning community.

We need to provide to pre-K programs for all low income children who qualify, so that more children begin their K-12 education ready to learn.  

All day kindergarten needs to be available for all children, so that many more build the foundational skills necessary for later learning.

Highly capable programs need to be offered to a much larger percentage of the population.  It is estimated that approx. 10% of K-12 students would benefit from the challenge that these types of programs provide.  

Planning programs, like Navigation 101, are essential components of an education that stresses the importance of goal setting and planning for the future. 











Definition of Basic
Education — Five Points:

5. New Programs to be Added

« Career and technical education options

« World languages

e Technology

. Advanced Placement and International
Baccalaureate programs

e  Security and Emergency Preparedness
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We also support adding new programs to the definition of basic education in order to move towards a goal set forth in our Basic Education Act, a system of education that will prepare all of our graduates to compete internationally today and tomorrow including:

A rich array of career and technical education options for local districts.

World languages to be phased in with emphasis on teaching languages at the elementary level, when they are most effectively learned.

Technology is considered an integral partner in today’s learning process, but is not currently included in basic education.  Schools need money for hardware, updates, maintenance, networking, and licensing.  Computer equipment and training must be scheduled on a reasonable maintenance and replacement cycle.  

Advanced Placement and International Baccalaureate programs which challenge students to higher levels of learning.  

The public expects that schools will provide levels of security and emergency preparedness adequate to meet today’s needs. For example, all schools are required to have emergency plans and procedures, but the funding does not provide for adequate training, emergency supplies or for ongoing costs of keeping the mapping and reporting program up to date.





Desired Characteristics of
the New Education Fundmg

 Provides ample resources

o Stable and predictable over
time
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Turning to the second issue before the Committee – creating a revised funding system – the complexity of this subject could lead us to spend days on this topic, but we are limited by both time and what we have heard from our members.  We are choosing to speak to those issues which we can accurately represent on behalf of our membership.  

Speaking broadly, all programs which are now part of Basic Education or which are phased in over time to meet the new definition of Basic Education must have ample funding.

That funding must also be stable over time to enable schools and districts to engage their communities in meaningful planning of their educational programs.  In addition, it must be accompanied be a commitment for long-term predictability.  We support the concept of the K-12 Expenditure Forecast Council proposed by the League of Education Voters as a way to address this issue.




o Greater flexiblility

* Increased transparency

 Two-way accountability
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We also support the idea suggested by some that the state eliminate categorical programs in favor of a model that includes funding for these services in large block grants to allow maximum flexibility for districts to respond to the needs of their student populations.

We urge the use of a K-12 resource model, similar to the ones proposed, that delineates the very specific staff and resource categories needed to ensure a quality education for all children.  To determine total K-12 education costs, it’s important to use the best evidence available to quantify the number and type of staff and the amount of resources needed. 

While we recognize that funding models are necessarily complex, we believe that popular support will depend on a system that can easily be explained in a real world way at the local and school district levels.  This will enable parents and the community to hold districts accountable for the policy choices that they make.  We note that some of the proposals suggest using prototypical schools to present the resources needed and the costs incurred and we believe this is an effective approach towards enhanced transparency of education funding. 

We also support the development of a thoughtful accountability system that supports improvement of student learning trends and is focused on individual student growth over time.  This is especially important to parents who want to know – before it’s too late – whether or not their child is progressing as expected through the grading period.   Outcome measures will need to consider the impacts of all local demographic data, including student mobility.  

The spending flexibility given to schools and districts must be accompanied by an accountability system that recognizes the important role the state plays in providing the necessary funding and the role schools, districts and school boards play in providing the right environment and training for learning to occur.  All three major proposals recommended that data collection systems be improved as a way to increase both transparency and accountability.  We support this as well.  One caution is that we do not want increased funding held up by lack of progress in the area of accountability.  We feel that there is enough data already gathered to sufficiently document need in many areas.
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Key Specific Elements of the
New Education Funding
System

« Adequate staffing and lower class
sizes for early grades

« Adequate staffing for “7 period
day” for K-12

e Addresses diversity of student
population.
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The system should include adequate funds for teachers and classroom aides at levels sufficient to result in class sizes that support student learning, recognizing that early grades benefit most from reduced class sizes.  

Further, the educational program should be funded at a level that would provide 6 periods plus a planning period throughout K-12.  This will allow for the full academic program, including world languages and arts programs, which are essential to a 21st century education.

Finally, staffing levels should be sufficient to support a wide range of programs.  Some students will need more resources and smaller class sizes, while others will need different resources, due to learning styles.  Examples include career and technical education, alternative programs, special education, English Language Learners and low income students.  
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Key Specific Elements of the
New Education Funding
System

 Compensation
e Levies
o Capital facility needs
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We support competitive compensation (including benefits) for all educational employees, along with periodic adjustments for inflation and cost-of-living allowances necessary to maintain competitiveness.  Further, we support engaging in the conversation about whether there are changes in teacher compensation policies that will truly help increase student achievement.  Frankly this latter aspect of teacher compensation is not an issue that our organization has addressed in the recent past.  However,  it is likely that the issue will be addressed at our legislative assembly in October and we will communicate the results of that discussion to you.

The inequities that have been built into the levy and equalization system must be fixed; while we recognize that state funding constraints will require continued participation by local communities in education funding, we must create a rational system for collecting and distributing locally raised tax dollars.

Finally, students learn best in healthy, safe environments with ready access to a range of facilities including libraries, gyms and science and computer labs.  Many of the proposals being considered such as all day kindergarten and increases to pre-school education also have facilities implications.  We note with concern that some of the proposals submitted to you have not addressed capital facility needs.  





Washington State PTA

e 103 year history of supporting public
education in Washington

e 150,000 parents, teachers and students
In 920 local PTA units

* A powerful voice for children

e A relevant resource for families

e A strong advocate for the education and
well-being of every child
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Finally we want to share a little bit about our Association.  Founded in 1905, the Washington State PTA has more than 150,000 members in 920 local units located throughout the State of Washington.  In addition to providing leadership training and support for those local units, our mission is to speak for children on a variety of issues and be a relevant resource for families.  Our members were actively engaged in the Simple Majority campaign, and we look forward to working to support the work of this committee and what we expect to be strong legislative leadership in making the committee’s work a reality.  


Contact Information

Laura Bay, President
Washington State PTA

Phone: 360-731-5760

Email: ptapres@wastatepta.org

Bill Williams, Executive Director
Phone: 253-565-2153
Email: bwilliams@wastatepta.org

Kim Howard, Advocacy Coordinator

Phone 253-565-2153
Email: khoward@wastatepta.orqg
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We appreciate the opportunity to present our views on the important work of the Task Force, and thank the members for being willing to take on this important task.  We are happy to answer any questions that you may have either now or in the future time.  

Finally, we look forward to working with you to improve the lives of Washington’s children and make every child’s potential a reality.
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