Indiana’s 215t Century Scholars Program:
Moving from Access to Success
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Good News

e College Aspirations: Nearly of Hoosier students now say
they plan to go to college

* High School Graduation: Nearly of Indiana students
graduate from high school

e College Access: Nearly of Indiana high school graduates go
directly to college




Challenges

 College Readiness: At least of recent Indiana high school
grads require remediation in college

e College Completion: Less than of four-year college
students graduate on time (4% of two-year college students)

e Education Attainment: Just over of Hoosier adults have
completed education beyond high school




The Response

.........




Reaching Higher, Achieving More

Core Principles:
v’ Student-Centered
v" Mission-Driven
v" Workforce-Aligned

Core Priorities:
v' Completion
v’ Productivity
v' Quality




Reaching Higher, Achieving More

Indiana will champion policies and actions that...

“Integrate state financial aid policies and grant
distribution through a unified higher education agency.”

“Increase college cost transparency for students and
families....”

“Transform student aid programs from college access to
success through tiered incentives...”

“Promote on-time completion... by encouraging students
to take 30 credit hours per year.”
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Indiana’s Financial Aid System

e State aid distribution based on student financial need

* Indiana awards more than $300 million in need-based
student financial aid annually
— 15tin the Midwest
— 6% in the nation

 Two largest state aid programs:
— Frank O’'Bannon Grant

— 215t Century Scholarship




215t Century Scholars: Overview

e Established in 1990 to increase Hoosier students’
aspirations for and access to higher education.

* Income-eligible students enroll in 7t or 8t grade.

e Students who fulfill the Scholar Pledge earn up to
four years of paid tuition at an Indiana college.




The (Original) 215t Century Scholars Pledge

v Graduate with an Indiana high school diploma from a high
school recognized by the Indiana Department of Education

v’ Achieve a cumulative high school grade point average (GPA)
of at least 2.0 on a 4.0 scale

v Not use illegal drugs or alcohol or commit a crime

v Apply for admission to an eligible Indiana college as a high
school senior

v Apply on time for federal and state financial aid




215t Century Scholars: Eligibility Requirements

v Be a U.S. citizen or eligible non-citizen
v’ Be an Indiana resident

v’ Be enrolled in the 7th or 8th grade at an Indiana school
accredited by the Indiana Department of Education

e Children in Foster Care may apply after the 8th grade

e Homeschooled students are not eligible

v' Meet family income guidelines




The 215t Century Scholarship

v’ Pays up to four years full tuition at Indiana public colleges
e Included: Tuition and regularly-assessed fees

* NotIncluded: Room and board, books, etc.

v’ Pays partial tuition at approved Indiana private colleges
 Non-profit: Pays average cost of 4-year public colleges

* For-profit: Pays equivalent cost of 2-year public colleges

v' Many colleges offer supplemental scholarships/incentives
* |U Covenant

e Purdue Promise
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Total Enrolled Scholars by Year

Economic Downturn
and 6t" Grade Enrollment
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Scholarship Expenditures by Year

Truth-in-Budgeting
Adjustment
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215t Century Scholars: Impact

National model for increasing college access:

e Student Participation: More than Scholars enrolled
statewide in middle school through college.

* High School Graduation: More than of Scholars graduate
from high school.

 College Access: of Scholars enter college directly after high
school.




215t Century Scholars: Challenges

Most Scholars DO NOT complete college:

e On-time Completion: Only of Scholars earn an
associate or bachelor’s degree on time.

e College Completion (150% time): of Scholars
graduate after three and six years.
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A Program in Transition

Moving from...

v’ College Access to College Completion

v’ Entitlement Program to Earned Benefit

v’ Direct Service to Coordinated Service Model




Recent 215 Century Scholar Reforms

v' Unified state agencies responsible for higher education
policy, student financial aid, proprietary education

v' Emphasized program sustainability and student success

v Refocused program on student preparation and
performance

v' Enhanced communication and outreach support

v’ Increased data transparency and visibility




Related State Policy Reforms

 Rewarding results through performance-based
funding for Indiana public colleges

 Encouraging college completion and performance
through student financial aid incentives

 Promoting college completion through required
degree maps and course availability-guarantees




Program Sustainability




Program Sustainability

* Priority on neediest students: Scholars must
demonstrate continued financial need to receive
the full scholarship

e Live within its means: 215t Century fund can no
longer overspend its state appropriation

 Bottom line: Ensure sustainability by increasing
student success and return on investment




Student Preparation

& Performance




Focus on Student Success

High School:
v Raised minimum GPA from 2.0 to 2.5
v Required Core 40 diploma (minimum)
v’ Established clear college-readiness expectations
(Scholar Success Program)

College:
v’ Created On-Time Credit Completion Requirements
v' Added flexibility to use aid during summer
v Expanded college transition and campus support programs




The New 215 Century Scholars Pledge

v’ Graduate with at least a Core 40 high school diploma and a
cumulative 2.5 Grade Point Average (GPA)

v' Complete the Scholar Success Program to plan, prepare
and pay for college success

v Apply for college admissions and financial aid on time as
high school senior

v' Refrain from using alcohol and illegal drugs or committing
a crime or delinquent act

v Graduate from an Indiana college on time




Scholar Success Program

Purpose
Increase 215t Century Scholars’ understanding and

completion of specific steps required to successfully
access and complete college

Key Criteria
e |sit ACCESSIBLE?
e |sit IMPACTFUL?
 |sit MEASURABLE?




Scholar Success Program

PERFORM Academically

Core 40 Diploma with 2.5 Grade Point Average (cumulative)

m PLAN for college

Extracurricular
th : .
9 Graduation Plan or Service Activity Paying for College 101

Career Interest

10th
Assessment

Workplace Experience College Costs Estimator

11t  College Campus Visits College Entrance Exam Scholarship Search

th
12 College Application College Success 101 FAFSA Filing



Communication &
Outreach Support
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Campus Resource Guide
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Scholars.IN.gov
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Scholar Track

Students Parents Counselors
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Resources About LogQOut

Welcome, Johnny!

Johnny Scholar

BEN DAVIS NINTH GRADE
CENTER

Grade 8

Progress

Complete Your
Graduation Plan

Complete it

Take a Career
Interest Assessment

Make a College
Campus Visit

ScholarTrack: Student Dashboard

Participate in an
Extra-Curricular
or Service Activity

Complete it

Get Workplace
Experience

Take a College
Entrance Exam
(ACTISAT)

Edit Profile

Watch "Paying
for College 101"

Complete it

Complete the College
Costs Estimator

Search for
Scholarships
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Continuum of Student Support




Supporting Student Success
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Data Transparency

& Reporting
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Annual Data Report Series

 College Readiness Reports

e College Completion Reports

* Return on Investment Reports




Indiana College Readiness Report.‘

2012 High School Graduates
State of Indiana

"f$ High School Graduates Enrolling in College

#of HS #Enrolled in % Enrolled in

Breakdown Graduates College College
High School Diploma Type

Honors 22,169 20,464 92%

Core 40 34 544 21,606 63%

General 11,809 3,078 26%
High School Graduation Waiver Status

Graduated with Waiver 5,8B6 1,651 2B%

Graduated without Waiver 62,636 43 497 69%
Advanced Placement Status

Took and Passed an AP Test 10,900 9,936 91%

Took but Did Not Pass an AP Test 12,063 10,553 B7%

Did Not Take an AP Test 45,559 24 659 54%

21st Century Scholar

Non 21st Century Scholar
Socioeconomic Status

Free or Reduced Lunch 21,047 11,211 53%

Non Free or Reduced Lunch 47 475 33,937 71%
Race/Ethnicity

White 54 380 36,430 67%

Black 6,566 4241 65%

Hispanic 4113 2,134 52%




Indiana College Readiness Report‘l

2012 High School Graduates
State of Indiana

i, Indiana Public College Students Needing Remediation

# Enrolled in # Earning % Earning
IN Public # Needing % Needing Remedial Remedial
Breakdown College Remediation Remediation Credits Credits
High School Diploma Type
Honors 14,040 946 7% 863 91%
Core 40 17,119 6,552 38% 4,751 73%
General 2,553 1,987 78% 1,036 52%
High School Graduation Waiver Status
Graduated with Waiver 1,356 1,111 82% 631 57%
Graduated without Waiver 32,356 B.374 26% 6.019 T2%
Advanced Placement Status
Took and Passed an AP Test 6,462 238 4% 209 88%
Took but Did Mot Pass an AP Test 7,668 1,049 14% 861 82%
Did Mot Take an AP Test 19,582 8,198 42% 5,580 68%

21st Century Scholar Status

21st Century Scholar
Non 21st Century Scholar
Socioeconomic Status
Free or Reduced Lunch 9117 3.821 42% 2.389 B3%
MNon Free or Reduced Lunch 24 595 5.664 23% 4,261 75%
Race/Ethnicity
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A clearer and more comprehensive picture
of college completion in Indiana




OLAS COLLEGE COMPLETION OO

m | Public Two-Year Colleges

THE

COMPLETION DASHBOARD

TIME TO COMPLETION af:"" c'"‘ll_’::. . D;fg:':ﬂg:‘r Total Completion

FULL-TIME | PART.-TIME FULL-TIME | PART-TIME FULL-TIME | PART-TIME
COmpISH Wit 3 Jaere 5.1% | 1.4% 13% | 06% 6.4% | 2.0%
- | " .
I 1 ]
Complete within 4 years 16.4% : 8.0% 3.9% : 2.5% 20.3% : 10.5%
- | I | I
Complete within 6 years 20.3% : 14.3% 7.9% : 4.7% 28.2% : 18.9%
; ; '



COLLEGE COMPLETION OO

m ‘ Public Two-Year Colleges

THE

COMPLETION GAP

COMPLETION RATE COMPLETION RATE

INCOME s&“%“.; ‘fn’%{;m RACE/ETHNICITY S;.“;::"hs;’:;‘::: ‘:E’:;"":

ALL STUDENTS 5.1% 28.2% ASIAN 5.0% 38.3%

FRANK O'BANNON | 4.5% 33.8% BLACK 1.2% 14.2%

‘ SCHOLARS @rsicenuy|  3.9% 25.8% HISPANIC 3.6% 25.9%
PELL 3.5% 23.5% WHITE 5.9% 30.6%

FEDERAL LOAN 5.7% 27.2% OTHER 2.8% 23.0%




Key Takeaway

Promise programs can be a powerful driver of college
access and success.

BUT...

They must provide clear expectations, structured
support and proactive interventions at all levels.




Questions?
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