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Current subsidy system in Washington

©® “Vouchers” given to families qualifying for
Working Connections Child Care

® Families use the voucher with a licensed or
qualified license-exempt provider

© State makes payment directly to the provider

® Federal Child Care and Development Fund
(CCDF) rules allow for a mixture of vouchers
and contracted slots

‘6’-;' Washington State Department of

Early Learning :
I ES.-----:--- H .- -



Contracted slots model

© State contracts a percentage of subsidy slots
to eligible providers
v CCDF rules require states to offer some vouchers
© Providers agree to keep contracted slots filled

with eligible children
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Potential benefits of contracting slots

©® Continuity of care for children from low-income
families
v" Children stay in one program and build stable relationships
® Incentivizes child care providers to provide high-
quality services, accept subsidized families
v Quality measured by Early Achievers

@® Stability in funding for child care providers
v" Allows them to focus on quality improvement

® Can help build full-day, high-quality programs when
combined with other funding
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Contracting slots in other states (FY11)

I T
42%
1%
Hawaii 34%
linois 6%
Indiagna 2%
Maine 31%
38%
Mississippi 4%
17%
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35%
6%
2%
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Contracting for quality pilot

At what scale should we implement contracts to support Early Achievers?
How can contracts be used to encourage facilities to improve quality and
serve low-income children who receive subsidies?

How does the contracting strategy support the tiered reimbursement
strategy?

What policies, procedures and monitoring are needed to implement
contracted slots. What administrative capacity?

Is implementation user-friendly and efficient for centers and family homes?
Are we realizing the benefits we anticipate with contracted slots: streamlined
reimbursement for providers and better continuity for children and families?
How can we effectively refer eligible families to programs to make sure high-
quality services are more accessible to low-income children?

What should the parent co-pay be?

Are high-quality providers more willing to take subsidized children if there is
stability through contracted slots?
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Contracting for quality pilot potential timeline

March-April
2014

Nov-Dec 2013 Jan-Feb 2014 - Negotiate with

April 2014

Develop provider
handbook

Determine Select providers SEIU 925 May 2014 July 2014

Finalize and Contract
release (RFQ) negotiations

number of slots via request for
and contracts qualifications
available (RFQ) -- Systems
integration with
DSHS

-- Develop rules
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