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Department of Early Learning Goals

m SB 5904 requires DEL to submit a report September
30th detailing expansion plans for the current
ECEAP model as an entitlement by 2018-19,

including:

— Number of new enrollment slots to be requested
each year

— A detailed proposal for recruiting the necessary
contractors

— An oversight and evaluation design

m Provide an overall description of the current
model, the expansion strategy and future actions
to explore deeper questions.




Stakeholder Engagement Process

‘ DEL and OFM

review. Final report
submitted to
Legislature by
September 30.

Webinars,
document review
and additional ad-
hoc workgroups

In-person ad hoc
work group meeting

Surveys and key
questions to current
ECEAP contractors
and other early
learning
stakeholders

Engage national
experts for State
Best Practices Brief




Our Assumptions

e Serve the most vulnerable children and
families first.

e Serve 3 and 4 year olds. Research shows that
vulnerable children benefit from receiving two
vears of high-quality preschool.

e Participation estimates:

— 80% of families with four-year-old children and
57% of families with three-year-old children
eligible for ECEAP and Head Start will choose to
participate.
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Our Assumptions

 ECEAP contractors will participate in Early
Achievers by the 2014-2015 school year.

 ECEAP is one opportunity along the
continuum of high-quality early learning
experiences.

e Value cultural and linguistic competence,
reflecting the communities served.

e All strategies are contingent upon funding
appropriated by the Legislature.



Our Guiding Principles

e Place ECEAP slots first in communities with
state-funded FDK and underserved by ECEAP
and Head Start.

* Focus on closing the opportunity gap that
results in the academic achievement gap.

 Continue to deliver comprehensive preschool
services through a mixed delivery system.

e Build towards an integrated and aligned birth
to 37 grade system as envisioned in our State’s
10-Year Early Learning Plan.



Our Guiding Principles

e Address quality assurance and use of data for

monitoring, continuous quality improvement and
reflective practice.

e Strengthen relationships with, and intentional
outreach to, communities and potential
participating families as part of expansion.

* Promote cooperation, collaboration and affiliation
at the contractor, regional and state levels.




Current Location of Services




We Need to Consider ECEAP’s Connections

Figure 1. Continuum of Early Learning Services

& continuumof early learning opportunities helps children with diverse needs develop and learn. This continuum allows for family choice in the type of early
learning servicesthey access. This chart outlines the different early learming services available, noting those available to ALL children, those available to at-risk
children (S0OME), and those available to the FEW children with multiple risk factors. Early Achievers, P-3 alignment and other quality assurance structures
support data-driven continuous quality improvement.
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We Need to Implement the Right Strategies

Figure 2. Theory of Action (SIMPLIFIED)
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We Need Multiple Paths for ECEAP Providers

DRAFT Figure 7. Sample ECEAP Contractor Pathways DRAFT

| Orientation - Attend an orientation presented by DEL |

| Foster community relationships including connections with Child Care Aware and Early Learning Regional Coalitions |

Self-Assessment - Complete DEL s Self-Assessment of Contractor Characteristics and infrastructure, including:
- Education Services Capacity and Infrastructure
- Family Support & Parent Involvement - Staff & Facilities to serve 240 slots
- Health Coordination - Hurman Resources & Professional Development
- Cultural Competencies - PMonitoring and Owversight
- Community Partners - Fizcal & Risk Management
- Continuous Quality IMmprowvement
sSmall Organizations With Organizations with Moderate Organizations with Substantial
Loww ECEAP Familiarity Infrastructure and Familiarity Infrastructure & Familiarity
= Licensed Family Child Care = Private Preschools - LEAs (ESDs & School Districts)
Homes = pedium-Sized Non-Profits, = Higher Ed (Community & Technical Colleges,
= Licensed Child Care Centers Faith-Based Organizations & Charitable Uniwversities)
= Smiall Mon-Profits Organizations - Public agencies (Hospitals, County gowernrment)
= |icensed Child Care = Large Momn-Profits (Head Start agencies,
= Tribal Nations & lLocal Sowernments Conmrmunity Action ies)
IParti::ip ate in Early Achiewvers (as appropriate) I

| Capacity pathway based on self-assessment results |

—— — — — — —— —— — — —— — — — — — — — — —— — ---‘

:DD not meeaeta I capacity & infrastructure reguirements

I Meet all capacity & infrastructure reqU|remen13|

Subcontractin partnership with an organization with more
infrastructure, such as:
= Tribes and shared service alliances
LEA=s (ESDs & School Districts)
Higher Ed (Community & Technical Colleges, Universities)
Public agencies (Hospitals, County gowernment)
Large Mon-Profits (Head Start agencies, Community Action Agencies)

Professiconal Associatinons (MW Association of Indenendent Schoaols)

Respond to ECEAP Request for Proposals.
DEL will issue RFPs for targeted areas based on saturation study data until ECEAP reaches entitlementin 200L.8-19



We Need to Actively Recruit

Figure 8. Contractor Recruitment Strategy

* DEL refives ECEAF Cowbrpcior = DEL targets arseas * DEL dewelops ECEAP * Locol, regional ond soore porters identify
Rerwitrrent Phon with bocal and wihsre saturation and Reodinsss Ssef porsntiol loool providers onolior regionol
negional partneess =2, Scheosod ELELEEL L EE R T Assessarent and prowvidies  BOrTRers Thot, with incentives, mright be able
Diastricts, CCAs and Regions) ERNEI SN CIEECY 20 mrentations T expond o horder-To-sense oreos

- 1 F - S : = e :

B SorrET B |1:h_r & n.a.l - = * EL wworks with Child Care Saware to .y = LT - F." = - -
parcnersto identify additocnal e = b I Ry P M= T professional assodations tor invite
potential conmoracters arnd "affilitated B private & public schoolsand othersto

B - - consider BECEAF B
service" opheres consider ECESP

T Resional and local level early leaming partners [ELRC's,
CiCs, et ) post informaton and links to CFEL website

* O'EL po=t= ECEAF contractor recruitnent arnd
informational materials onon DEL websice

>

* Prospective contractsrs * Prospective contracters * Prospectwveconitractsrs * ProcpeCctive Coavtrasshors
atvend FEL Grientooon oo conrect withourrent ECEAP complete ECEAF-Reodiness prepans b Sy Sned or
ECEAFR Wilebinar CENErachors SelFAccecorment coneeect b a3 larger oornbrasctor

F = FroCp e vE EODCOTILT SLL DT BT e |
* EL releases ECEAP RFP ) rEpe e Do TEETDNL L EEE with contracocor oo complece

applications - -

Spplio st lon

- = = =
LB mzol=rE = El ! SEEIEIIET n ViEmEsa * Contractors awward neww subcontraces

Contractts




Contractors Need Specific Skills & Capacities

* Experience conducting needs assessment
and expansion planning.

* Expertise and experience in providing
comprehensive services.

e Existing community and school partnerships
that ensure ECEAP families educational,
health and family support needs are met.

* A minimum rating of level 3 in Early
Achievers for licensed child care centers and

family homes.
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Contractors Need Specific Skills & Capacities

The ability, solely or in affiliation with other contractors,

to:

v’ Provide meaningful parent and family participation on
an ECEAP policy council, Health Advisory Committee
and in other parent and family engagement processes.

v' Meet governance and other contractual requirements.

v' Demonstrate experience with program and fiscal
management and marketing.

* Processes and systems for gathering data, monitoring and

continuously improving program quality.

e Demonstrated commitment to cultural competence.




We Need to Strengthen Workforce Development

Figure 9. Strategies to Expand the Workforce & Recruit Additional Qualified Staff

Focus workforce development on those who reflect the cultures and languages of the child population

Partner with Higher Education to Increasethe Promote the Washington Career Lattice Pathways for Attract Staff with Existing Degrees
Number of Qualified Professionals Professional Development
Strengthen | Increase Streamline | Develop Work with Strengthen Early Work with Strengthen Enhance Help make
instructional |availability of | arriculation | Core partnersto Use |srriculationofthe | Achievers current “comparability” | pathwaysfor | ECEAP Lead
suppaort, math cuttural = of AA to BA |Competency| Early Achievers pathway and scholarships | contractors and analysis capacity| getting an Teacher and
and language E:'tni?:a?;r?and degrees  |Assessment|andMERITtO | g poortsfor B for out-of-state | endorsement | kindergarten
coursework | _ and advertise maoving into ECEAP ﬂt:::tr;d - ;g:t”;atp'ac:ﬁ 10 | and out-of- or Early Teacher
learning equivalency pu:vsltlms and familysupportand | pecoming =nd Country Fredil:,f Childho-_:ld compensation
eperiences and processes | identify/support health positions ECEAPStaff | professionals credentials credential by comparable
ﬂaubleqfoursa professionals =ndinto tescher interested in an thosewith
forworking interested inan | pocitions when ECEAP staff existing
e ECEAP position | gec; iti AAs/BAs
professionals desired position

- " 4

Encourage Cohort Learning Experiences

Ideas Include:

Regional distance | DEL, CCA, Head Start and ECEAP | Peer Mentoring
learning contractors provide local and communities
opportunities coaching and mentoring support | of practice

ECEAP's Excellent, Culturally Competent
Workforce Expands to Meet Demand




We Need to Develop Facilities

As ECEAP expands, state, local and regional partners will need a range of facility development pathways and financing options. It is anticipated that
the expansion of Full- DayKindergarten will reduce the space available in existing school buildings. The following graphic illustrates potential
pathways to develop and finance ECEAP facilities. Facilities include the indoor and outdoor space (including classrooms and non-consumable
equipment such as classroom furnishings and playground equipment) required to provide ECEAP. Requirements for the safety and square footage
of classrooms and outdoor spaces are specified in the ECEAP Performance Standards.

Types of Facility Development

Use of Existing Facilities

® Public school classrooms

® licensed child care centers

= licensed family child care
homes

» Private preschools/schools

" Non-profit crganizations

® |ocal government buildings
[e.g., park facilities &
community centers)

Renovation of Existing Facilities

® Public school classrooms

® |icensed child care centers

® |icensed family child care homes
» Private preschools/schools

* Mon-profit organizations

" |pcal government buildings (e.g.,

park facilities & community centers)

Leasing of Facilities

= Contractors lease land for
portables, classroom and
playground space

" Contractors lease building
space

* Contractors lease non-
consumable equipment

Development/Purchase of New Facilities

® Public school classrooms

® licensed child care centers

® |icensed family child care homes

» Private preschools/schools

* MNon-profit organizations

" | pcal government buildings (e.g., park facilites
& community centers)

" Portables

* Purchase of non-consumable equipment

Y

Finance Options

grants)

» ECEAP contractor generated funds [e.g., agency fund development) private

» | pcal funds used as match for state COBG/other capital funds

and levies

* |ncorporation of ECEAP facilities into school district capital development plans

» State funds as match for local COBG/other capital funds

* |ncorporation of ECEAP facilities into local government bonds and levies

® |ocal or state funds as match for philanthropic or other federal capital funds (e.g.,
USDA Rural Development Loans and Grants)

= State ECEAP funds (e.g., potential start-up and contract funds)

= Child care centers and homes use Early Achievers Awards for minor remodeling and
uperading of facilities to meet applicable health and safety standards




We Need to Strengthen Quality Assurance

State-Level

(DEL)

Regional-Level
(DEL & Partners)

Local-Level

(Contractor)

* Set expansion targets

+ Allocate funding

* Administer & monitor contracts

* Conduct Program Reviews every three
years

* Design longitudinal evaluation

* Develop, manage and monitor database

+ Use evaluation and ELMS data for CQJ,
including standards revision and
professional development

* Incorporate culturally competent
approaches into ECEAP Performance
Standards

+ Secure professional learning
opportunities on topical issues

+ Useregional data to analyze need and
guide expansion

* |dentify future facilities and staff
members

* DEL staff located in early learning regions
to provide onsite coaching and technical
assistance

* Mentor new directors and contractors

* Promote culturally competent approaches

+ Secure professional learning opportunities
on topical issues

+ Strengthen knowledge of and
relationships with the cultures of the
communities in the region

+ Strengthen relationships with regional
coalitions, Child Care Awareand ESDs

Plan program expansions

Identify and develop facilities
Identify, train and monitor
subcontractors

Recruit, hire and train staff
members

Meet all contract provisions
including ECEAP Performance
Standards

Administer child assessments
Enter ELMS data

Complete Self-Assessments And
other continuous improvement
processes

Develop strong knowledge of and
relationships with diverse cultures

State-Level

(DEL)

Regional-Level
(DEL & Partners)

Local-Level

(Contractor)




Regional Presence & Capacity Are Key

State-Level Regional-Level Local-Level

(DEL) (DEL & Partners) (Contractor)

/\ * Conduct Program Reviews every three * Plan program expansions
years * Use regional data to analyze need and * Identify, train and monitor

* Design longitudinal evaluation guide expansion . o subcontractors

+ Develop, manage and monitor * DEL stalff Iocatnlad in earlly learning regllons + Recruit, hire and train staff
database to ;.Jrowde onsite coaching and technical members

* Use evaluation and ELMS data for CQl, . :ZSSZ:Z“CE tessional learni * Administer child assessments
including standards revision and professional fearning * Enter ELMS data

fossional devel t opportunities on topical issues
professional developmen * Complete Self-Assessments And

. . * Strengthen relationships with regional
/\ * Secure professional earning coalitions, Child Care Aware and ESDs other continuous improvement

opportunities on topical issues processes

State-Level Regional-Level Local-Level

(DEL) (DEL & Partners) (Contractor)



Considerations and Tensions

e Quality levels shown to benefit children require
infrastructure and capacity

 Administrative, programmatic and quality
assurance capacity is expensive to do and
replicate at each small site

e Ability to identify, attract, renovate and
purchase/lease facilities and prepare workforce
are key

o Effective/efficient use of SS must be balanced
with support for family needs and choice
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