
ECEAP Expansion Planning 
 
 September 10, 2013  



Department of Early Learning Goals 
SB 5904 requires DEL to submit a report September 
30th detailing expansion plans for the current 
ECEAP model as an entitlement by 2018-19, 
including: 
– Number of new enrollment slots to be requested 

each year 
– A detailed proposal for recruiting the necessary 

contractors 
– An oversight and evaluation design  
 

Provide an overall description of the current 
model, the expansion strategy and future actions 
to explore deeper questions. 

 



Stakeholder Engagement Process 

 

Engage national 
experts for State 
Best Practices Brief 

Surveys and key 
questions to current 
ECEAP contractors 
and other early 
learning 
stakeholders 

In-person ad hoc 
work group meeting 

Webinars, 
document review 
and additional ad-
hoc workgroups 

DEL and OFM 
review. Final report 
submitted to 
Legislature by 
September 30. 



Our Assumptions 
• Serve the most vulnerable children and 

families first. 
 

• Serve 3 and 4 year olds. Research shows that 
vulnerable children benefit from receiving two 
years of high-quality preschool.  

 

• Participation estimates: 
– 80% of families with four-year-old children and 

57% of families with three-year-old children 
eligible for ECEAP and Head Start will choose to 
participate.  



Our Assumptions 
• ECEAP contractors will participate in Early 

Achievers by the 2014-2015 school year. 
 

• ECEAP is one opportunity along the 
continuum of high-quality early learning 
experiences.  

 

• Value cultural and linguistic competence, 
reflecting the communities served. 

 

• All strategies are contingent upon funding 
appropriated by the Legislature.  

 



Our Guiding Principles 
• Place ECEAP slots first in communities with 

state-funded FDK and underserved by ECEAP 
and Head Start.  

 

• Focus on closing the opportunity gap that 
results in the academic achievement gap. 

 

• Continue to deliver comprehensive preschool 
services through a mixed delivery system.  

 

• Build towards an integrated and aligned birth 
to 3rd grade system as envisioned in our State’s 
10-Year Early Learning Plan.  



Our Guiding Principles 
• Address quality assurance and use of data for 

monitoring, continuous quality improvement and 
reflective practice.  

 
• Strengthen relationships with, and intentional 

outreach to, communities and potential 
participating families as part of expansion. 

 
• Promote cooperation, collaboration and affiliation 

at the contractor, regional and state levels.  
 



Current Location of Services 



We Need to Consider ECEAP’s Connections 



We Need to Implement the Right Strategies 



We Need Multiple Paths for ECEAP Providers 



We Need to Actively Recruit 



Contractors Need Specific Skills & Capacities 
• Experience conducting needs assessment 

and expansion planning.  
• Expertise and experience in providing 

comprehensive services.  
• Existing community and school partnerships 

that ensure ECEAP families educational, 
health and family support needs are met.  

• A minimum rating of level 3 in Early 
Achievers for licensed child care centers and 
family homes. 

• Adequate qualified staff, compensation and 
      

 
 

 



• The ability, solely or in affiliation with other contractors, 
to: 
 Provide meaningful parent and family participation on 

an ECEAP policy council, Health Advisory Committee 
and in other parent and family engagement processes.  

 Meet governance and other contractual requirements. 
 Demonstrate experience with program and fiscal 

management and marketing. 
• Processes and systems for gathering data, monitoring and 

continuously improving program quality. 
• Demonstrated commitment to cultural competence.  
 

Contractors Need Specific Skills & Capacities 



We Need to Strengthen Workforce Development 



We Need to Develop Facilities 



We Need to Strengthen Quality Assurance 



Regional Presence & Capacity Are Key 



Considerations and Tensions 

• Quality levels shown to benefit children require 
infrastructure and capacity 

• Administrative, programmatic and quality 
assurance capacity is expensive to do and 
replicate at each small site 

• Ability to identify, attract, renovate and 
purchase/lease facilities and prepare workforce 
are key 

• Effective/efficient use of $$ must be balanced 
with support for family needs and choice 
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