
 
Career Education Opportunities 

Legislative Task Force 
August 11, 2014 

Mike Hubert 
Director, Guidance & Counseling 

Secondary Education and Student Support 

and         Washington  
school counselors 



RCW 28A.600.045 
Comprehensive guidance and planning programs 

for students 
(1)  The legislature encourages each middle school, junior high school, and high school to implement a comprehensive 
guidance and planning program for all students. The purpose of the program is to support students as they navigate their 
education and plan their future; encourage an ongoing and personal relationship between each student and an adult in 
the school; and involve parents in students' educational decisions and plans.  
 
(2) A comprehensive guidance and planning program is a program that contains at least the following components: 
 
     (a) A curriculum intended to provide the skills and knowledge students need to select courses, explore options, plan for 
their future, and take steps to implement their plans. The curriculum may include such topics as analysis of students' test 
results; diagnostic assessments of students' academic strengths and weaknesses; use of assessment results in developing 
students' short-term and long-term plans; assessments of student interests and aptitude; goal-setting skills; planning for 
high school course selection; independent living skills; exploration of options and opportunities for career and technical 
education at the secondary and postsecondary level; exploration of career opportunities in emerging and high-demand 
programs including apprenticeships; and postsecondary options and how to access them; 
 
     (b) Regular meetings between each student and a teacher who serves as an advisor throughout the student's enrollment 
at the school; 
 
     (c) Student-led conferences with the student's parents, guardians, or family members and the student's advisor for the 
purpose of demonstrating the student's accomplishments; identifying weaknesses; planning and selecting courses; and 
setting long-term goals; and 
 
     (d) Data collection that allows schools to monitor students' progress 
 
(3) Subject to funds appropriated for this purpose, the office of the superintendent of public instruction shall provide 
support for comprehensive guidance and planning programs in public schools, including providing ongoing development 
and improvement of the curriculum described in subsection (2) of this section. 



Career guidance foundations in WA 

RCW 28A.600.045  
Comprehensive guidance and planning programs for students - Enacted in 2006 
 
Legislative Intent: 
1. There are specific skills and a body of knowledge that each student needs to chart a course 

through middle school, high school, and post-high school options.  
 

2. Each student needs active involvement from parents and at least one supportive adult in the 
school who knows and cares about the student's progress and future. 
 

3. Students, parents, and teachers need the benefit of immediate feedback and accurate diagnosis of 
students' academic strengths and weaknesses to inform the students' short-term and long-term 
plans.  
 

4. Empower and motivate all students and parents to take a greater role in charting the students' 
own educational experiences, the legislature intends to strengthen schools' guidance and planning 
programs. 
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Presentation Notes
Middle, junior high, and high schools encouraged to implement a comprehensive guidance and planning program for all students. This RCW calls for…….Guidance & counseling programs that contain resources intended to provide skills and knowledge students need to::select courses, explore options, plan for their future, and take steps to implement their plans, and Curriculum should address such topics as:analysis of students' test results; assessments of students' academic strengths and weaknesses; use of results in developing students' short-term and long-term plans; assessments of student interests and aptitude; strengthening goal-setting skills; planning for high school course selection;independent living / student success skills; exploration of CTE options and opportunities at secondary and postsecondary level; exploration of opportunities in emerging and high-demand programs including apprenticeships; and knowledge on how to access postsecondary optionsAnd that these outcomes might be better achieved through……..regular meetings between each student and a teacher who serves as an advisor throughout the student's enrollment at the schoolStudent-led conferences with the student's parents, guardians, or family members and the student's advisor for the purpose of:demonstrating the student's accomplishments; identifying weaknesses; planning and selecting courses; and setting long-term goalsSchools using data to monitor student progressThis led to proviso funding of ……..



Guidance & counseling is hard work 
but needed 

National School Board Association 
Article IV, Section 4  
Special Programs  
4.1 Counseling and Guidance  
 
NSBA believes that every school district should consider having a comprehensive 
guidance and counseling program, kindergarten through grade 12, staffed by 
professionally trained counseling personnel.  

Presenter
Presentation Notes
4.29The ranking of the importance that principals gave school counselor participation on school leadership teams, on a 1-5 scale.



Good news 
(5) The minimum allocation for each level of prototypical school shall include allocations for 
the following types of staff in addition to classroom teachers: 
 
Guidance counselors, a function that includes parent outreach and graduation 
advising  

Elementary 
School 

 

Middle 
School 

 

High 
School 

 

FTE .0493 1.116 2.539 

Student/counselor
ratio 

811.4/1 387 / 1 236.3 / 1 

- ENGROSSED SECOND SUBSTITUTE SENATE BILL 6552 (Section 206,(5)), 2014 Regular Session 
K-12 EDUCATION--INSTRUCTIONAL HOUR AND GRADUATION REQUIREMENTS 

Section 206 becomes effective 09/01/14.  

New Capacity! 
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Presentation Notes
2013-14 the allocation model was 298.7 /1As reported to the US Dept of Ed on 2012-13, the overall average of students to guidance counselors in WA public schools is approximately 516 to 1



 
 The school counselor demonstrates skills to: 
• Design and lead a comprehensive school counseling program aligned with the mission of the 

school; 
• Build effective partnerships across stakeholder groups and K-12 systems to support student 

development and facilitate transitions. 
• Implements and leads others to take a systemic approach to student needs and responsive 

services according to best current research practices. 
• Develop identification systems that are predictive and responsive to the academic, 

personal/social, and career development needs of students 
• Define, use, and communicate measurable career, personal/social, and academic benchmarks and 

outcomes; 
 

STANDARD 5.A:  School Counseling Program– Certified school counselors develop, lead, 
and evaluate a data-driven school counseling program that is comprehensive, utilizes 
best practices, and advances the mission of the school.   

- WA Standard V School Counseling, Adopted, July, 2012 

School counselors bring accountability 

Presenter
Presentation Notes
To understand the need for Counseling Standards and updating the SD Comprehensive Guidance and Counseling Program Model we need to see what direction education is moving. There is a big push for excellence in education - educators, including counselors are expected to be accountable. New academic standards have been implemented by the state. This leads to new assessments to measure whether the standards are being met. Excellence also has brought about additional graduation requirements.There is more attention being paid to the education of all learners. With inclusion classes, 504 plans, etc. the learning styles, specific strengths and weaknesses of all students need to be addressed. 



School counselors are: 
• genuinely committed and engaged in improving student  

outcomes  
• rigorously testing and then jettisoning unproven practices, 

and  
• refining those that show positive results. 

 

-  Sink, C.  “School Counselors as Accountability Leaders:  Another Call for Action,” ASCA  
Professional  Counselor, December 2009 

School counselors bring accountability 
and……..leadership 
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Presentation Notes
“….as a principal element of the leadership role, school counselors and school counselor educators must do more than merely acquiesce to the rising accountability tide; rather, they need to be genuinely committed to and engaged in improving student educational outcomes and the profession, rigorously testing and then jettisoning unproven practices and refining those that show positive results.”



School counselors 
bring program 

(not just services) 

http://www.schoolcounselor.org/index.asp


Guidance & counseling is about every 
kid 

 
“Professional school counselors develop and implement a 
comprehensive school counseling program that promotes equity 
and access for all students.” 

- The Professional School Counselor and Equity for All Students Position Statement, 
American School Counselor Association 



Career and college readiness 

Common Core State 
Standards define the 
knowledge and skills students 
should have within their K-12 
education careers so that 
they will graduate high 
school able to succeed in 
entry-level, credit-bearing 
academic college courses and 
in workforce training 
programs.  

-Common Core State Standards 

 

 

Presenter
Presentation Notes
This is form the Common Core State Standards-this definition describes BOTH College and Career Readiness.



 
 

What is the difference between career  
and college eligibility and readiness? 

 

Today’s high school diploma certifies college and career 
eligibility via completion of specified courses taken and 
grades received combined with assessments. 

 
Eligibility is not the same as readiness. College and career 

readiness is more complex and multi-dimensional than 
meeting minimum course and assessment standards. 

 
-Educational Policy Improvement Center, David Conley 

 

Presenter
Presentation Notes
First, what readiness is NOT. For our purposes (and that described in the CCSS) Readiness is not eligibility. This is stated to clarify the difference between eligibility and readiness. We want to focus on readiness.What is Readiness? Conley defines college and career readiness as “the level of preparation a student needs in order to enroll and succeed—without remediation—in a credit‐bearing course at a postsecondary institution that offers a baccalaureate degree or transfer to a baccalaureate program, or in a high‐quality certificate program that enables students to enter a career pathway with potential future advancement.”Career Readiness Partnership Council  defines as a person who “effectively navigates pathways that connect education and employment to achieve a fulfilling, financially-secure and successful career”. Emphasis on lifelong learning, adaptability to change, knowledge and skills about career. 



Washington State Board of Education 



Washington State Board of Education 



So how do we assure that all students are 
both eligible and ready? 

State Board of 
Education  

• grad. Standards 

+ 
• high school & 

beyond plan 



Career guidance programs 

• To develop positive relationships with advisors for mentoring opportunities 
• To facilitate positive individual student planning for his/her future  
• To provide a structure for guidance for all students in a school  
• To expose students to comprehensive information about career and college 

to students 
• To reinforce a positive and engaging  school culture for college and career 

readiness 
• To assure flexibility in personalizing and adapt guidance for diverse student 

and family communities 
• To create opportunities for students to demonstrate readiness knowledge 

through student-led conferences which 
– Parent involvement 
– Showcases student success and High School & Beyond Plan 
– Builds confidence in students 
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Presentation Notes
Equalizes opportunity for all students to develop meaningful post high school choicesEncourages student engagement when students build relationships with an adultEnhance student achievement by helping students evaluate and reflect on their academics and aspirationsInvolves familiesStrengthens school community



Career Guidance Washington 
key elements 

PERSONALIZING 
Advisories 

  

PLANNING 
Portfolios 

DEMONSTRATING 
Student-led 
Conferences 

EMPOWERING 
Student-informed 

Scheduling 

EVALUATING 
Data Informed 

  

What is it: 
Small groups of students 
with an advisor 
 
Best Practice: 
Keep same group for 3 or 
4 years in Advisory which 
meets at least 1x per 
week or more; 
Administrators, 
counselors and lead 
teachers guide program 

What is it: 
Paper or electronic based 
organized by Academic, 
Career, Personal/Social 
 
Best Practice: 
Each student creates 
portfolio; share High 
School & Beyond Plan at 
student-led conferences 
or as senior presentation 

What is it: 
Annual conference with 
student, advisor, and parent 
 
Best Practice: 
Conference connect career 
interests and postsecondary 
plans with registration for 
next year’s classes 

What is it: 
Students are encouraged 
to take courses with a 
plan 
 
Best Practice: 
School considers student 
choices and student are 
encouraged to take rigor 
and dual credit courses 

What is it: 
Schools collect data using 
evidence-based practices 
 
Best Practice: 
Schools use data to show 
program and student 
academic progress 
  

PROGRAM MANAGEMENT 
Central to the career and college readiness mission of school lead by administrator, counselor, and lead teachers 
  

COMPREHENSIVE GUIDANCE AND COUNSELING 
Provides setting for full development and integration of career guidance in school’s guidance & counseling program 
  

Presenter
Presentation Notes
Through interconnected key elements, career guidance aims to engage the entire school community to help students make meaningful plans for life beyond high school. These lessons and supportive materials are designed to be a part of an advisory program of career guidance that includes the following elements:Curriculum-delivered advisoriesStudent planning portfolios for development of the High School and Beyond PlanStudent-led conferences Student-informed schedulingOngoing evaluation of outcomesWith the foundations ofProgram ManagementGuidance & Counseling Programs 



What do the lessons address?  
 
• Assessments of students' academic strengths and weaknesses  

• Use of results in developing students' short-term and long-term plans 

• Assessments of student interests and aptitude  

• Strengthening goal-setting skills  

• Planning for high school course selection 

• Independent living / student success skills  

• Exploration of CTE options and opportunities at secondary and postsecondary 
level  

• Exploration of opportunities in emerging and high-demand programs including 
apprenticeships; and  

• Knowledge on how to access postsecondary options and financial aid 







Career Guidance WA   
Lesson format: grades 6-12

► Lesson plans for each level 

► Each includes: 
► Lesson goals 

► Alignment with standards 

► Materials needed 

► Core, enrichment, exploration activities 

► List of Washington resources  

► Student worksheet, family handout 

►Many are packaged with 
PowerPoint presentations  

http://www.k12.wa.us/SecondaryEducation/Car
eerCollegeReadiness/default.aspx 

 

Presenter
Presentation Notes
To make Career Guidance Washington easy for teachers and counselors to use, all of the lesson plans are three pages in length and all of them use the same format.Each lesson plan includes information on:The goals for student learning, focused around the outcomes for students following successful completion of the lesson;Notes on how the lesson is aligned with academic and guidance standards;A list of the materials that will be needed (including handouts, Internet access, or community resources);A step-by-step guide through the activities students will complete during the lesson, with core activities, enrichment activities, and exploration activities, depending on the amount of time you have available;A student worksheet and family handout for each lesson; andA list of Washington resources to enhance each lesson.

http://www.k12.wa.us/SecondaryEducation/CareerCollegeReadiness/default.aspx
http://www.k12.wa.us/SecondaryEducation/CareerCollegeReadiness/default.aspx


High School & Beyond Plan starts in middle 
school - example 

• Identify goals for high school 
• High school graduation requirements 
• Make a four-year plan for high school 
• Develop a high school Personalized Pathway 
• Explore interests and careers 
• Explore postsecondary options 
• Postsecondary admission expectations 
• College Bound Scholarship information 
• Learn how to pay for postsecondary options 
• Required tests  
• Presentation at student-led conference 

 



High School & Beyond Plan for 12th grade- 
example 

• Finalize four-year course plan with Personalized Pathway  
• High school graduation requirements and rigor 
• Career Interest Inventory 
• Identify goals for career and college 
• Apply to at least four postsecondary options 
• Apply for financial aid 
• Explore and apply for scholarships 
• Complete resume/activity log 
• Complete college/scholarship essay 
• Visit postsecondary institutions  
• Take required tests and entrance exams 
• Presentation  and reflection 

 



     Partnerships 

 



Online tools 
• Focus seems to be on career and college planning, transitions 
• Career planning 

– Career/interest assessments 
– Next steps: education, extracurriculars 

• College applications and planning 
– Entrance requirements 
– Financial aid 
– Application assistance 
– Clearinghouse of information about colleges 

• A few tools have high school course planning capability  
 

Presenter
Presentation Notes
Online career guidance electronic resources are available through partnerships with other state agencies:Washington Career Bridge from the WA Workforce Training and Education Coordinating Board, provides: a career quiz for students to assess their interests, a college search, state labor market data on how much jobs pay in Washington, and detailed information on nearly 6,000 education programs, including performance results for those programs, when data is available. The site also includes a Pay for School section, giving students and their families information on how to fund their education. www.CareerBridge.wa.govThe Washington Student Achievement Council (http://www.wsac.wa.gov/) has launched a site called “Ready, Set, Grad.” It provides sixth through 12th grade students with online tools to help explore career paths, postsecondary options and admissions, and financial aid. The “about me” section allows      students to upload documents. http://readysetgrad.org/The State Board for Community &Technical Colleges maintains CheckOutACollege.com. It     features the state’s 34 community and technical colleges and allows potential students to search     by college and program, explore career areas, learn more about dual enrollment and dual credit,     and discover how to earn an applied bachelor’s degree, among other features.         http://checkoutacollege.com/ 



New OSPI Web Page 
http://www-dev.k12.wa.us/SecondaryEducation/CareerCollegeReadiness/default.aspx 

 

http://www-dev.k12.wa.us/SecondaryEducation/CareerCollegeReadiness/default.aspx


Prepare Students to succeed in college 
preparation courses

Create demand for college preparation courses

Advanced Placement/Dual Credit
Increase Capacity to offer college preparation courses 

Navigation 101 AVID

College Readiness  
The level

 of preparation 
a student needs to 

be ready to enroll and 
succeed – without remediation – 
in credit-bearing college courses

College Readiness Initiative: 
Last year of a 6-year grant 

Bremerton, Tukwila, Grandview, Toppenish, Franklin Pierce, Tacoma, Spokane, 
Aberdeen, Evergreen, Mt. Vernon, and Rural Consortium: Curlew, Cusick, Inchelium, 
Republic, Wellpinit, Mary Walker  



Evidence-based results (2008-2013) 

• Over 30% of students in CRI grant schools 
are Hispanic 

 
• Similar increases in Dual Credit course 

participation (AP) (2010-2012)  
– 21.5% increase in CRI Schools 

 
• 9.4 % Increase in college persistence  
       (4 years)  

 

• College-Ready Transcripts Increases 
– 17% to 31% for Native American and           

Hispanic  Students  
– 31% to 47% for African American Students 

 

• Course taking patterns 
– MS Algebra 22% – 27% 
– Adv Math in HS 61% -75% 
– Chemistry 33% - 58% 

 
• Parent participation rates  

– 40% – 79% ( many schools at over 90%) 
 

• Graduation rates 
– 60%-69% (18 points higher than 

comparison schools) 
 

• College Bound Scholarship 
– Career Guidance schools h odds of 

enrolling in college were  1.38 times higher 
for CBS students 

– 72% of CBS students went to college after 
HS 

– College and career readiness programs in 
HS help students make sure they are taking 
right classes and preparing for their 
futures. 

 



Data: 2013 evaluation highlights  
Other quantifiable measures changed over time 
• College Bound Scholarship sign ups improved from 25% in 2006 to 47% in 2013 
• 57% of school continue to offer credit for advisory as a class compared to 42% in 2010 
• 67% of schools indicate program is connected to comprehensive guidance & counseling 
• 79% of schools report without grant would be able to continue program implementation 
• Implementation of program elements was a “given” – always 4pts and higher and increasing 

each year (curriculum-driven advisory, portfolio, student-led conferences, student-informed 
scheduling, evaluation, program management, and connection to guidance & counseling) 
 

The evaluation found three keys to implementing college and career 
readiness programs: 
• Students and teachers reap greater benefits when students earn credit for relationship-

building advisories. 
• When school leaders embrace their college and career readiness program, enthusiasm 

spreads. 
• Collaboration among teachers, counselors, and administrators leads to greater student 

success. 

 

28 

Presenter
Presentation Notes
Increases in implementation shows continued success.Overall Results showStrengthen student relationships Increase in graduation ratesIncrease student engagement in schoolIncrease academic rigor and dual creditImproved course-taking patternsPersistence in college enrollmentLess remediation ratesDevelop strong parent/school partnerships 



Data sample: Increase in rigor  
and dual credit 



Final data sample – school staff survey 

• 63% of current College Spark  funded Career Guidance WA 
schools are developing or implementing comprehensive 
guidance & counseling programs 

 
• Counselors are responsible for coordination of Career 

Guidance WA program in their schools at a rate more than 
double that of any other staff (42%) 

 
• 63% indicated that their career guidance program should be 

embedded in their comprehensive guidance and counseling 
program 



Questions / Comments? 
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