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¢ Thank you for inviting us

¢+ The Michigan journey
= Statewide IT strategy
= Governance: Approval and oversight
= Purchasing power
= Utilization of services
= Cost-efficient and equitable access

¢+ Top 5 lessons learned
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The Michigan journey

¢ In 2001, all IT services consolidated into
single department

¢ Support 19 state agencies with $378
million annual budget

¢ 1,700 employees

¢ Support and maintain the state’s:
= QOver 800 critical business applications
= QOver 55,000 desktop computers
= Over 1,300 telecom locations

We have a common theme with the other states...
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A drive for efficiency

¢ Consolidation and shared services
* |T spending control | oy
+ Directed resources on enterprise securlty gl
+ Legacy replacement I
¢ Succession planning

¢ Utilization of IT to improve state
and state services

"
* Business process improvements | /;2
.#" =z

All while maintaining citizen-centered services! i
- it
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We encountered tough terrain

¢ Consolidated IT organizations into one
by “decree of the king”
(a.k.a., the governor)

» Largest departmental transformation
In known Michigan history

= Done between administrations
= Staff reduced by 15%

¢+ Overcame agency, staff and vendor
resistance
= Hoped new governor would call a “do-over”

= No one loves their IT staff — until they’re
taken away

The secret to our success? l.i

* i\l
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We went all-in!

In Michigan consolidated IT means:

+ Managing the staff

+ Handling the applications and
the projects

¢ Controlling the purchasing
¢ Running the network
¢ Operating the servers
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Delivering on the promise of

consolidated IT
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Breaking up interagency
data silos helps the state of
Michigan catch cheaters.

By Robert L. Mitchell

achyear,the Michigan
Department of Human
Services (DHS) grants

Ken Theis, chiefdeputy di-
rector at the DIT.
“The day care program,

2007

activity, such as reciplents
who earned less than $500
inwages but received a high
dollar amount of day care
reimbursements.

“We're able to target the
higher-dollar areas. Theis
says, and investigators are
now more efficientat finding
fraud. Detection rates rose
inthe first two yearsofthe

lionin public assistance to
some 12 million Michigan
residents — including some
penple who are lying to get

it. Although the information
thatinvestigators need to
help expos fraud s available,
until recently they couldn't

assistance to
orking parents, had been
expanding rapidly for the
past five years. “We hada
feeling this was a problem,”
says Dave Russell, depan-
ment specialist at the DHS-
016, adding that some appli-
cants were creating ke pay

3.3 million in fraud in 2004
and $9.2 million in. 20¢
— but the numbers drepped

back a bit in 2006, to 8.7 mil-
lion. Publicity abcut the pro-
gram and aibsequent prose-

cuticns may have concributed
tothe drop. “Fraud is starting

" State of Michigan

THE

easily match up data because
it existed in different agen-
cles’ information systems.
‘The Michigan Department
of Information Technol-
ogy (DI hasbeen busy

stubs using home
computers "We've
wesed around dif-

forent waysto figure
this o, bu we've

never had the tocks
o help.

The DHS uncov-
ers cheating by
comparing quarterly wage
data from the Michigan

ds | Deparcment of Labor & Eco-
nomic Growth (DLEG) to
see if recipients of day care
assistance are indeed work-
ing Before, the agency relied
on calls to a hotline or work-
er complaints. Norw, the DHS
secsives quartey lectronic
e DLEG and

llDBllSTERS

to go down becanse
the word s getting
out,” Theis says.
Whike several
hundred staffers
andinvestigators
an create their

ports intothe hand:
of more than
DHS staffors as
downloadable PDF cr spread-
heet documents

“The fact that cricical data,

gence tools in place before it

gan the project. It wasnt
amatter of bringing in new
technology but bringing the
pleces together,” says data
‘warehouse contractor Jim
Davs,

‘The DES has used the
technology in other areas
as well. Theis says the DHS
saved SLé million last year
byidentifying and removing
from welfare rolls people
who had left the state but
were still receiving assis-
tance. The DT integrated
data from an electranic
beneits transfer vendar
(benefits are provided on a
debit card), and investigators
could then create queriesto
discover which clients were
using their benefits in out-oi-
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SOLUTIONE FOR STATE AND LOCAL GOVERNMENT IN THE INFORMATION AGE

© E-Government

Michigan's Outstanding Achievement in

Technology

such as wage data, is locked
in complex legacy applica-
tions makes progress very
difficult.” says Gene Leganza,
an analyst at Fomrester Re-
search Inc. “Michigan's abil-
iy 0 build  data warshouse
acy t

QOct 23, 2006, News Report

Child Development load intoits own

mem in

assistance program. data warehouse. Using query
“We [at the DIT] help tools that DHS-OIG staffers
agencies share dataacross | built using Business Objects
the enterprise to produce software, investigators drill
these kinds of results says | down to identify suspicious

programs, which included:

pu
the front of the pack” com-

The State of Michigan was honored with multiple awards for excellence in information
technology at the annual awards ceremony for the Mational Association of State Chief
Information Officers (NASCIO) this week. Michigan receiy

d the national recognition for five

when their need s the great-
est and funding is strelc hed;
he says.»

pared with other states
‘The DHS hada Teradata

data warehouse and Busi-

ness Objects business intelli

NTER FOR

DIGITAL

LENMENT

OVE

s v ronmrcrnn {7

Center for

Let’s look at the specifics

Digital Government
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strategy Planning the work

¢+ Goal 1 — MDIT Citizen Services

¢+ Goal 2 — Transforming State Services
¢+ Goal 3 - IT Infrastructure

¢+ Goal 4 — People

¢+ Goal 5 — Partnerships

mi IT Strategic Plan

www.michigan.gov/itstrategicplan

It’s not about planning for the sake of planning...
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ategy Promises made, promises kept
Str Transforming citizen service

Michigan.gov hits up from 14.9 million in 2002
to 29.3 million in 2007

Our one-stop 24x7 Michigan Timely Application &
Permit Service (MITAPS) is a success: 4,236 permit
applications, up from 3,366 in last quarter

Michigan’s hunters & anglers 24-hour fishing licenses
are now available via PDA

E-tax filing adoption rate has doubled,;
benefiting citizens and the state

Up from 31% in 2003 to 65% in 2005

State of Michigan ¢ Department of Information Technology




ategy Promises made, promises kept
Str Faster, more efficient delivery

| ‘ﬂ!i's“ X ‘
) |

¢ Closing data centers: 23 closed to date
= Not one hour of downtime! /
¢ Consolidating email:
/700 email servers reduced to 70
* |mproving service reducing costs
¢ Migrating data: Nearly a Petabyte of data—equivalent to

40 million, 4-drawer filing cabinets—moved Iinto
enterprise storage

= Facilitating data exchange, fraud detection, greater security and
new partnerships

¢ Addressing food stamp error rates

M AR A \
_ ‘ﬁ“a-\\"._' e S

¢

it
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GOVel'ﬂa“ce Approval and oversight

¢+ Managing applications and projects, we drive and set
expectations for clients and vendors

+ |n the beginning we had some challenges

¢ QOur stalled child support enforcement system helped
form our approach | .

+ |n consolidating IT projects, we had to:

= Create buy-in for enterprise-wide IT
» Handle organizational transformation

Our governance approach...

State of Michigan ¢ Department of Information Technology 11



‘ Technology I ‘ Processes I
. - it
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ncé Our project
Govel'ﬂa management office

Executive Steering Project Control

Committee Office
IT Business
Team Team
Requirements Development Implementation
i |
Infrastructure Testing

The power of the purse... ®
State of Michigan « Department of Information Technology 13‘ d It



Procureme"t In the beginning

With thousands of disparate contracts,
State IT procurement was all over the map:

* [nconsistent terms and conditions

¢ Unpredictable service

+ Different rates and pricing

+ Unacceptable levels of accountability

' ’.' pr——
|
aab

Al = >
A TEE

Like it or not, savvy systems integrators
tune into the individual who signs the invoice!
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Procureme"t The landscape today

The beauty of enterprise purchasing:

+ Fewer, larger contracts and better vendor relationships
= Contracts across agencies: email, storage, telecom

¢ Consolidated maintenance agreements

+ Enforceable technology standards

¢ Centralized control of spending and new initiatives

¢ State sponsored programs on vendor entry, interaction
¢+ |ncreased competitive bidding

Significant savings!

If you build it, they will come... d

¢

State of Michigan « Department of Information Technology 15

i



5e.«\(i"e Utilization of services

Our IT executive council (MITEC) brings agency
stakeholders to the table:

¢ Business sponsorship 4 ,
. Agency Enterprise | External
+ Active engagement

¢+ Moving from order
fulfillment to
transformational IT

Cross-boundary

IT Infusion

Customer Ownership

Economic & Citizen Value

Process Implementation

IT Credibility

Moving into agency, enterprise and

then external-focused IT delivery... d.'ll

* i
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65 Equitable access
AcGe to data resources

+ Our forward-thinking seven technology solutions
are a case-in-point

¢ Our Office of Technology Partnerships organizes
our outreach efforts

= Formal Local & State Cross-boundary Collaboration
Steering Committee

= $4.5 Million in HIT Grants (MDCH & MDIT)

= Web sites created for over 70 local governments with
universities and the Michigan Township Association

= Sharing high-resolution GIS imagery with 24 counties
thus far, reducing costs, increasing availability

A look at our top lessons learned...
¢
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Consolidation Tips: #5

Go for the money

+ Get the customers (agencies) on your side
¢ Establish a customer-service mentality

¢ Establish credibility

¢ Control IT spend

State of Michigan ¢ Department of Information Technology
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Consolidation Tips: #4

Engage the politicians early and
Make sure the boss likes you

* EXxpect legislative resistance
+ Navigate the budget cycle
+ Hire legislative liaison

+ Build relationship with the legislators and
Governor/CEQ'’s office

¢+ Recognize who’s who

State of Michigan ¢ Department of Information Technology
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Consolidation Tips: #3

Find ways to deliver tomorrow’s
solutions with today’s people and maintain momentum

+ Expect employee resistance

+ Everybody likes “common” — as long as you do it their way
+ | ead instead of doing

¢ Being stubborn and persistent helps

it
State of Michigan « Department of Information Technology 20 I



Consolidation Tips: #2

wﬂﬂl — ‘I’.:J‘i.l
Take brave pills — stand up ' A TNELRACTION AN

e ——

and be counted

+ Become a player — position self and organization as
major force

¢ Develop strategic plan
¢ Take on Governor/CEQ’s Initiatives

it
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Consolidation Tips: #1

It's not a popularity contest — -
they’ll never love you .- \

¢ |T transformation of government
IS a journey — not an end point

+ Keep the faith

What have we gained from all of this? d.i'

* i
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New Perspective

¢ See IT as transformational

¢ Transformation means efficient,
effective, collaborative, citizen centric

+ New leadership model is evolving
= Focus on innovation and adaptation
= Focus externally
= Focus on partner management
= Command and control doesn’t fit anymore

¢ Cross-Boundary Asset Management

o
o - - it
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The challenge Is not technology

The challenge isn’t about technology
and how we can use it to Improve service.
It's about overcoming the real and complex

cultural, administrative, funding
and jurisdictional challenges,
to put the interests of citizens,
communities and clients
ahead of everything else.

[
o - - it
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Terl Takal, Director, MDIT

Ken Theis, Chief Deputy Director, MDIT
www.michigan.gov/dit

Consolidation Resource CD




