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11/23 12/14  1/4/2012 1/25 2/15 3/7 3/28 4/18 5/9 5/30 6/20 7/11 8/1 
  

Kick Off 
Meeting 

Evaluation & Assessment 
Work Group Agenda Planning & Timeline 

    

   
   
   

 

• Inventory review 
• ACES- Laura Porter 
• Learning disabilities  
• Finalize Charter 
• Communications Strategy? 
 

Communications Strategy 

 

• Client flow/IRP (Dasha) 
• PRISM (Melissa) 
• Legal Requirements 

(Stacey) 
• Discuss plan for 

inventory review (of 
assessment tools 
currently in use) – how 
should information be 
presented to maximize 
utility for workgroup? 

 

• Review, modify, and “flesh out” WF 
re-design team recommendations – 
What do these recommendations 
mean to your particular agency? 

• Confidentiality/data sharing 
(Dasha) 

 
• Review of Current 

Application 
• Review  ACF 

assessment tool/other 
state best or promising 
practices (Barb & Tom) 

• Begin work on content 
of tool - “gap analysis” 
and discussion of what 
are essential elements 
in tool 

• 2/17 Executive 
Function Webinar 

 

 

• Review & incorporate 
Sponsor feedback  

• Report on WF 
performance 
measures (Barb) 

• Continue work on 
content of tool 

• Preliminary process 
discussions 

 
• Complete 

category 
organization 

• Finalize tool 
development 
process 

•  Small groups to 
develop 
assessment 
questions 

 

 

• Consolidate assessment 
questions 

• Draft  “A” and “B” 
options for the tool 

• Discuss workload/IT 
cost issues 

 

• Review & 
incorporate 
Sponsor , Sub 2, 
Subcabinet, & Leg 
Exec Task Force 
feedback  

• Finalize 
recommendations 
for “A” and “B” 
options 

 

• Review and incorporate 
further feedback from 
Sponsor, Sub 2, 
Subcabinet, and Leg 
Exec Task Force 

• Finalize 
recommendations 

List of essential Assessment tool elements List of Current Evaluation Tools 

Gap Analysis 

Draft Recommendations for Process & Tools Conduct Focus Groups on Recommendations 

Final 
Recommendations 
for review 

 

SUB GROUPS:  
Communications subgroup: TOM, Barb, Molly, Rhashida (SBCTC) & Linda 

WAC Subgroup:  STACEY, Barb 

Confidentiality & Data Sharing:  DASHA, DSHS CSD staff (4 people), 
Ken, Jacquie, and Molly 

File the intent for 
rule changes 
(CR101)  

Periodic Check in 
on WACs 

 

 Periodic Check in 
on WACs 

 
 

Periodic Check in 
on WACs 

 

 6 mo rule adoption process 

Advocate Feedback 

Solicit staff feedback on Recommendations 

April: LEG-Exec Task 
Force 

 

June: Sub 3 & Sub 
2 presentation 

 

July: Sub 3 & Sub 2 
presentation and Leg-
Exec Task Force 

 

• Review and incorporate 
feedback from focus 
group(s) 

• Finalize 
recommendations to 
sponsor, Sub2, 
Subcabinet  and 
Leg/Exec Task Force 

 


