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The Joint Legislative Audit and Review Committee 
(JLARC) carries out oversight, review, and evaluation 
of state-funded programs and activities on behalf of 
the Legislature and the citizens of Washington State.  
This joint, bipartisan committee consists of eight 
senators and eight representatives, equally divided 
between the two major political parties.  Its statutory 
authority is established in RCW 44.28. 
 
JLARC staff, under the direction of the Committee 
and the Legislative Auditor, conduct performance 
audits, program evaluations, sunset reviews, and 
other policy and fiscal studies.  These studies assess 
the efficiency and effectiveness of agency operations, 
impacts and outcomes of state programs, and levels 
of compliance with legislative direction and intent.  
The Committee makes recommendations to improve 
state government performance and to correct 
problems it identifies.  The Committee also follows 
up on these recommendations to determine how they 
have been implemented.  JLARC has, in recent years, 
received national recognition for a number of its 
major studies.    
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SUMMARY 
Changes to the Sunset Law enacted in the 2000 Legislative Session [C 
189 L 00; Chapter 43.131 RCW] require that entities subject to 
termination under that Act “develop performance measures and a data 
collection plan and submit them for review and comment to [JLARC].”  
The purpose of these “front-end reviews” is to reach agreement early on 
as to what measures will be used to evaluate the programs when it is 
time to conduct the review, and to ensure that the necessary data will be 
available.  This report covers three separate reviews; two of which are 
of entities subject to the Sunset Act, and a third that, though not subject 
to Sunset, is scheduled to be reviewed by JLARC in 2006:   

• The Linked Deposit Program, 

• The Office of Regulatory Assistance, and 

• The Home Care Quality Authority (non-Sunset). 

This report is divided into three separate parts corresponding to the 
above entities.  Each begins with an introductory memorandum from 
JLARC staff to the JLARC Committee, and is then followed by the 
Performance Measure and Data Collection Plan submitted by the entity.  

A WORD ABOUT PROCESS 
Each entity was provided a listing of expectations that covered such 
items as the type of measures to be submitted, how they should be 
formatted, and what was expected in terms of a data collection plan.  
JLARC staff encouraged frequent and open communication, and in 
each case, reviewed multiple drafts and made numerous suggestions; 
nearly all of which were incorporated into the final plans. 

The Three Programs 
The Linked Deposit Program   
This program was established in 1993 to “remedy the problem of a lack 
of access to capital by minority and women’s business enterprises …” 
Under the program, banks make loans to certified minority and women-
owned businesses at below market interest rates and, in return, the State 
purchases a certificate of deposit from the bank in an equal amount, at a 
similarly discounted interest rate.  The program is scheduled to 
terminate in 2008, with a sunset review by JLARC required in 2007. 

The Performance Measure and Data Collection Plan was jointly 
submitted by the three administering agencies: the Office of the State 
Treasurer, the Department of Community, Trade and Economic 
Development, and the Office of Minority and Women’s Business 
Enterprises.  Key measures that will be used to evaluate the program 
include: 

• The number of loans that would not have been approved by the 
lending institutions in the absence of the program; and 

The number of jobs created and or retained, among firms receiving 
loans, for every $25,000 loaned. 



The Office of Regulatory Assistance   
This office, which was originally created in 1995 as the Permit Assistance Center, has two 
primary responsibilities: 1) to serve as an information clearinghouse for items such as permitting 
laws and regulatory requirements, and 2) to provide permit facilities and assistance services. 

The Office is scheduled to terminate in 2007, and JLARC will conduct its sunset review in 2007.  
Because its duties are general and somewhat vague in nature, the Office presents challenges in 
terms of developing substantive performance measures.  Output measures have been proposed, 
however, that will help measure the demand for its services.  Key outcome measures on which its 
effectiveness will be evaluated include the proportion of those using its information and 
facilitation services that report being satisfied with the services received. 

The Home Care Quality Authority  
The Authority was established in 2001 by Initiative 775 to “regulate and improve the quality of 
long-term care services by recruiting, training, and stabilizing the work force of individual 
providers.”   Although it is not subject to termination under the Sunset Act, JLARC is required to 
conduct a performance review of the agency by December 2006. 

The Authority’s duties include developing a referral registry for individual in-home care 
providers, and providing training opportunities for both consumers and providers.  Key outcome 
measures that will used to evaluate its effectiveness include: 

• The number of providers added to the Registry annually; 

• The proportion of referral requests that result in eventual employment; and 

• The proportion of providers who receive safety training. 
 
COMMITTEE ACTION 
On April 21, 2004, the Joint Legislative Audit and Review Committee approved the three 
performance measure and data collection plans as submitted for future reviews of the Linked 
Deposit Program, the Office of the Regulatory Assistance, and the Home Care Quality Authority. 

 

Senator Jim Horn 

Chair 
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April 9, 2004 
 

TO: Members of the Joint Legislative Audit and Review Committee 
 
FROM: Robert Krell, JLARC Research Analyst 
 
RE: Linked Deposit Program – Front-end Sunset Review of Performance Measures and Data 

Collection Plan 
 
Background. The Linked Deposit Program, which is jointly administered by the Office of the State 
Treasurer, the Department of Community, Trade and Economic Development, and the Office of Minority 
and Women’s Business Enterprises, is scheduled to terminate in 2008 pursuant to the Sunset Act.  
Accordingly, JLARC will conduct a Sunset Review of the program one year prior to that.  Washington’s 
Sunset Act now requires that entities subject to termination under the Act “develop performance measures 
and a data collection plan and submit them for review and comment to [JLARC].”  Such performance 
measures will then be the basis for our evaluation of an agency, program, or policy when it is time to 
conduct our sunset review.  The three administering agencies have jointly submitted the attached 
Performance Measurement and Data Collection Plan for JLARC’s review. 
 
The Linked Deposit Program was established by the 1993 Minority and Women-Owned Business 
Assistance Act.  The intent of the program, as noted in RCW 43.86A.060, is to “remedy the problem of a 
lack of access to capital by minority and women’s business enterprises . . . by authorizing the state 
treasurer to operate a program that links state deposits to business loans by financial institutions to 
minority and women’s business enterprises.”  Under the program, participating banks make loans to 
certified minority- and women-owned businesses at two percentage points below market interest rates.  In 
return, the State Treasurer purchases a certificate of deposit from the bank in an amount equal to the loan 
amount, at an interest rate two percentage points less than it would normally receive.  The state essentially 
foregoes interest earnings in order to assist the bank in providing the low-interest loans.  The program is 
authorized to invest up to $50 million of state treasury surplus funds for this purpose.  
 
JLARC previously conducted a sunset review of the Linked Deposit Program in 1999.  A key finding of 
that review was that the program’s effectiveness or impact could not be measured because it lacked 
performance measures and relevant data.  The review also found that the program did not maintain basic 
monitoring data related to its operations.  Although the JLARC review did not take a position on whether or 
not the program should be continued, it recommended that if it were continued by the Legislature, it should 
establish performance measures and take steps to improve its monitoring capabilities.  In 2001 the 
Legislature reauthorized the program for an additional three years.  In 2002 it extended the sunset date out 
until 2008, and it also directed the program to develop performance indicators and to begin compiling basic 
program monitoring data. 



 

4 

Linked Deposit Program Performance Measures.  As noted in the attached plan, the three agencies 
administering the program propose a number of key outcome measures for evaluating the effectiveness of 
the program, including but not limited to:    
 

• The number of loans that would not have been approved by the lending institutions in the absence 
of the program;   

• The number of jobs created and/or retained among firms receiving loans for every $25,000 loaned; 
and 

• The number of jobs created elsewhere in the economy for every employee within firms 
participating in the program. 

 
The attached plan outlines all of the program’s proposed measures as well as its data collection plan.  
Additional information includes a more complete overview of the program, including a review of its 
statutory directives and a discussion of the different roles played by the three administering agencies.   
 
JLARC Staff Analysis.  Our review concludes that the proposed measures provide a good framework for 
evaluating the Linked Deposit Program and giving the Legislature necessary information to make a 
decision as to whether the program should be continued after its scheduled termination date.   
 
We appreciate the efforts and cooperation of the Office of the State Treasurer, the Department of 
Community, Trade and Economic Development, and the Office of Minority and Women’s Business 
Enterprises in preparing this plan for JLARC review.  If the Committee approves this Plan, these will be the 
measures evaluated in JLARC’s sunset review to be carried out in 2007, before the 2008 Legislative 
Session.   
 
Attachment 
 
 

 





Washington State Linked Deposit Program 
Performance Measures and Data Collection Plan 

Pursuant to the Sunset Law Requirements 
 
Attached are the Performance Measurements, Data Collection Plan, and accompanying cover letter for 
the front-end sunset review of the Linked Deposit Program that is being jointly submitted by the Office 
of the State Treasurer (OST); Department of Community, Trade and Economic Development (CTED); 
and the Office of Minority and Women's Business Enterprises (OMWBE). 
 
The Linked Deposit Program’s (LDP) sunset was extended through June 30, 2008 by the Legislature in 
the 2002 Session.  In accordance with SHB 2456, Sections 3 and 4, the Office of the State Treasurer, 
the Department of Community, Trade and Economic Development, and the Office of Minority and 
Women Business Enterprises are the administering agencies for the Linked Deposit Program.  They 
are required to develop new performance measures and a data collection plan. (RCW 43.63A.690)  In 
order to establish a basis for the program’s sunset review, the Joint Legislative Audit Review 
Committee (JLARC) is required to conduct a front-end review of the performance measures developed.   
 

Overview of the Sunset Entity 
 
The Washington State Linked Deposit Program, established by the 1993 Minority and Women-Owned 
Business Assistance Act, directs the State Treasurer to operate a program which links the deposit of 
state funds to loans made by financial institutions to qualified minority and women-owned businesses. 
 
The State's funds are used to encourage banks to lend private funds to these businesses. The program 
is authorized to invest up to $50 million of the State’s surplus funds.   The banks in turn make loans to 
Washington State OMWBE certified minority and women-owned businesses (MWBE).  The deposit of 
state funds with a bank is done by purchasing a certificate of deposit (CD) in an amount equal to the 
dollar amount of the loan made to a MWBE.  The CD may have a term up to five years.  
 
The program is designed to give the banks flexibility to tailor loans to individual business needs.  The 
individual financial institutions make loan eligibility decisions.  The interest rate charged to the minority 
or women-owned businesses receiving the loan are two percentage points below the market interest 
rate. The reduced rate on the invested CD is used to offset the two percent interest rate reduction 
afforded to the loan made to a MWBE.     
 
Pursuant to its enabling legislation, the LDP is scheduled to terminate under the Sunset Act in 2008, 
with a JLARC sunset review required in 2007. 
 

Legislative Intent 
 
Minority and women-owned businesses have historically been excluded from access to capital.  This 
lack of capital has been a major barrier to the development and expansion of minority and women-
owned businesses.  
 
The Legislature articulated its purpose in establishing the Linked Deposit Program as: 
 

RCW 43.86A.060 – It is the intent of the Legislature to remedy the problem of a lack of access 
to capital by minority and women’s business enterprises, and other small businesses by 
authorizing the state treasurer to operate a program that links state deposits to business loans 
by financial institutions to minority and women’s business enterprises. 
 
RCW 43.86A.030 – The State Treasurer is authorized to use up to $50 million of state treasury 
surplus funds for the Linked Deposit Program. 

 



  
Agency Roles 

 
Office of the State Treasurer (OST) has the fiduciary responsibility for ensuring that funds are 
properly managed and transferred to participating banks in accordance with laws and policies. The 
OST disburses and receives funds, matching  certificate of deposits with participating banks with the 
outstanding loan amounts and tracking bank information (Exhibit A).  The OST maintains the “wait list” 
for enrollment of firms in the program when the program operates at its monetary cap. 
 
Department of Community, Trade, and Economic Development (CTED) provides technical 
assistance and loan packaging services, information, referrals, and markets the program in accordance 
with RCW 43.63A.690.  CTED is also responsible for monitoring the performance of loans and 
analyzing the program data.  In consultation with the Office of Minority and Women’s Business 
Enterprises, CTED shall develop indicators to measure the performance of the program in the areas of 
job creation or retention and access to capital. 
 
Office of Minority and Women's Business Enterprises (OMWBE) provides OST and CTED and 
banks written verification of loan applicant's MWBE certification status prior to loan approval. OMWBE 
informs OST and CTED when a program participant is no longer certified.  In accordance with RCW 
39.19.240, OMWBE maintains the database of minority and woman owned businesses that have 
received funding through the Linked Deposit Program and provides OST and CTED data collected from 
the loan tracking form.  OMWBE provides information about the program to firms and banks.  
 

Program Participation 
 
Participation in the LDP is available to all state certified MWBEs and is open to any qualified public 
depository in the state of Washington. Provided that state funds are available for the certificate of 
deposit, there is no limit on the number of loans or the amount a qualified business may borrow. Types 
of qualifying loans include commercial financing; e.g., lines of credit, financing of accounts receivable, 
working capital, equipment purchases, and real property acquisition. Banks have the flexibility to tailor 
loans to individual business needs. 
 

Operating Procedures 
 
A business must provide the bank with a copy of the OMWBE documentation indicating their 
certification number.  Banks in turn submit a tracking report to OMWBE to initiate enrollment of a loan 
into the program. Banks report certificate of deposit adjustments on a monthly basis to the OST. 
 

Performance Measures 
 
The following indicators reflect the key activities performed by OST, CTED and/or OMWBE relative to 
the LDP and are designed to track performance measures.  One or more of the administering agencies 
clearly has measurable influence over certain, but not all of the identified outcomes.  Where possible, 
the indicators reflect input from the agencies’ operating environment(s).  
 
Input Measures 
   

1. Number of staff per agency 
2. Budget allocation per agency 

 
Output Measures (see Table 1) 
 

1. Total number of loans/proportion of total number of certified firms 
2. Total dollar amount of all loans  
3. Number/percentage and location of participating banks to total number of banks in Washington 



  
4. Total number of firms by size and primary business activity 
5. Loan data by certification status (MBE, WBE, MWBE, CBE) 
6. Average/median dollar per loan  
7. Loan data by dollar amount ranges 
8. Profile of “wait list”   
9. Number of program outreach presentations per staff of each agency 
10. Purpose of loans (e.g., line of credit, equipment, land acquisition, building construction) 
11. Number of people employed by firms participating in program 
 

 
Outcome Measures (see Table 2) 
 
The key performance measures on which the program's effectiveness will be evaluated in the future 
include: 
 

1. 100% of loans received 2% interest rate reduction at time of funds disbursal.  
2. 100% of borrowing firms are certified at time of loan disbursal and remain certified until the loan 

is repaid.  
3. Loan default rate. 
4. 100% of decertified firms are removed from the program and funds are returned to OST. 
5. Number of jobs created elsewhere in the economy for every employee within firms participating 

in the program. 
6. Number of jobs created or retained within LDP loan recipients for every $25,000 loaned 
7. Number of loans that would not have been approved by the lending institutions in the absence 

of the program** 
 
**Applicable statutes do not require participating banks to submit data pertaining to loan decisions. 
Statute also does not require the administering agencies to collect loan decision data from LDP 
participating banks or recipient firms. Any data collected for this output measure is provided 
voluntarily by the participating banks or recipient firms. 

 
 
 
 
 



  
Data Collection Plan 

 
 

Table 1 
Output Measures  

 
Measure Key Data Maintained/ 

Collected by 
Timing Method of 

Collection 
1. Total number of 

loans/proportion of 
total number of 
certified firms 

Individual loan info, 
certification status 

OMWBE, CTED Per Loan Tracking Report, 
OMWBE database 

2. Total dollar amount 
of all loans 

Individual loan amount 
info  

OMWBE, CTED Per Loan Tracking Report 

3. Number/percentage 
and location of 
participating banks 
to total number of 
banks in 
Washington 

Participating bank info, 
non-participating bank 
info 

OST Continuous Participating bank 
LDP registration, 
DFI roster of WA 
banks 

4. Total number of 
firms by size and 
primary business 
activity 

Employment & revenue 
data per firm, NAICS 
codes 

OMWBE Continuous OMWBE database 

5. Loan data by 
certification status 
(MBE, WBE, 
MWBE, CBE) 

Certification status, 
individual loan info 

OMWBE Continuous Tracking Report, 
OMWBE database 

6. Average/median 
dollar per loan 

Individual loan info, 
aggregated loan info  

OMWBE, CTED Continuous Tracking report, 
OMWBE database, 
LDP database 

7. Loan data by dollar 
amount ranges 

Individual & aggregate 
loan info 

OMWBE, CTED Continuous Tracking report, 
LDP database 

8. Profile of “wait list”  Length of wait, amount 
and number of loans, 
number of firms 

OST Continuous Tracking report, 
OST wait list 

9. Number of program 
outreach 
presentations per 
staff of each 
agency 

Program presentations OMWBE, CTED Annual Agency 
presentations 

10. Purpose of loans 
(e.g., line of credit, 
equipment, land 
acquisition, 
construction) 

Stated “purpose of 
loan” for each LDP loan 

OMWBE, CTED Continuous Tracking report 

11. Number of people 
employed by firms 
participating in 
program 

Number of employees 
within LDP recipient 
firms 

OMWBE, CTED Continuous OMWBE database 

 



  
 

Table 2 
Outcome Measures 

 
Measure Key Data Maintained/ 

Collected by 
Timing Method of 

Collection 
1. 100% of firms 

received 2% 
interest rate 
reduction at time 
of funds dispersal 

Fund balance, OST 
wait list 

OST Continuous Monthly 
Certification Form 

2. 100% of borrowing 
firms are certified 
at time of loan 
dispersal and 
remain certified 
until loan is repaid 

Individual loan info, 
OMWBE certification 
status 

OMWBE Continuous OMWBE database 

3. Loan default rate Individual loan info OST Continuous Monthly 
Certification Form 

4. 100% of decertified 
firms are removed 
from the program 
and funds are 
returned to OST 

OMWBE certification 
status, individual loan 
info, CD amounts 

OMWBE, OST Continuous OMWBE database, 
Monthly 
Certification Form 

5. Number of jobs 
created elsewhere 
in the economy for 
every employee 
within firms 
participating in the 
program 

Firm employment info, 
Employment Security 
LMEA economic sector 
employment data* 

CTED, OMWBE Annual OMWBE database, 
Tracking Report,  
LMEA employment 
input/output model* 

6. Number of jobs 
created or retained 
within LDP loan 
recipients for every 
$25,000 loaned 

Individual loan info, 
employment data of 
recipient firms 

CTED, OMWBE Annual LDP database, 
OMWBE database, 
Tracking Report 

7. Number of loans 
that would not 
have been 
approved by the 
lending institutions 
in the absence of 
the program** 

Loan decision info** OMWBE, CTED Continuous Tracking Report** 

*Labor Market and Economic Analysis system of the Employment Security Department. The system provides an 
economy-wide econometric model of job creation impact based on employment data of selected firms, in this 
case LDP firms, and downstream industry group-specific multipliers. The system estimates the indirect job 
creation impact of the program on an economy-wide scale. 

**Applicable statutes do not require participating banks to submit data pertaining to loan decisions. Statute also 
does not require the administering agencies to collect loan decision data from LDP participating banks or recipient 
firms. Any data collected for this output measure is provided voluntarily by the participating banks or recipient 
firms. 

 
Three forms are used to implement the data collection and tracking plan: 

 Loan Application Tracking Report 
 Certification Verification Report 
 Monthly Certification Form 



  
 
Loan Application Tracking Report 
1. At loan signing, a tracking report is completed. Originating with the lender, one form is required per 

loan.  
2. The lender and borrower complete separate sections of the form.  
3. The form is sent by FAX to OMWBE.   
4. OMWBE verifies certification and forwards the approved form to OST for notification of new loan 

reservations and CTED for monitoring purposes. 
 
Key Information Obtained: 

• Name of borrower and bank 
• Value and type of loan approved 
• Interest rate 
• Prime rate 
• Certification verification 
• Tracking information 

 
Linked Deposit Certification Verification Report 
Upon receipt of the tracking report from the lender, OMWBE verifies the certification status of the 
borrower. Upon verification of the borrower’s certification status, copies of the verification report are 
faxed to OST, CTED, and back to the lender along with the loan application tracking report. In the event 
a borrower is not certified, OMWBE is authorized to deny the borrower access to the program. 
 
Key Information Obtained: 

• Borrower certification status 
• Certification date 
• Certification number 
• Business structure 
• Primary business activity 

 
Monthly Certification Form 
Banks complete the Certification form monthly.  The form is faxed or e-mailed directly to OST.  The 
information submitted guarantees that all loans associated with the CD have been made to eligible 
businesses and are meeting the requirements of the Linked Deposit Program.   
 
Key Information Obtained: 

• Principal paid amount during the term of the maturing CD 
• New loans and lines of credit amount 
• Settlement date 
• Interest rate of CD 
• Next reset date 
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April 9, 2004 
 
 

TO: Members of the Joint Legislative Audit and Review Committee 
 
FROM: Robert Krell, JLARC Research Analyst 
 
RE: Office of Regulatory Assistance – Front-end Sunset Review of Performance Measures 

and Data Collection Plan 
 
Background. The Office of Regulatory Assistance (ORA) is scheduled to terminate pursuant to the 
Sunset Act in 2007 and, accordingly, JLARC will conduct a Sunset Review of the agency one year 
prior to that.  Washington’s Sunset Act now requires that entities subject to termination under the Act 
“develop performance measures and a data collection plan and submit them for review and comment 
to [JLARC].”  Such performance measures will then be the basis for our evaluation of an agency, 
program, or policy when it is time to conduct our sunset review.  The Office of Regulatory Assistance 
has submitted its Performance Measurement and Data Collection Plan for JLARC’s review. 
 
The Office of Regulatory Assistance was originally established in 1995 as the Permit Assistance 
Center within the Department of Ecology.  In 1998, JLARC conducted a sunset review of that Center, 
recommending continuation with some changes.  In 2002 its name was changed to the Office of Permit 
Assistance, and it was placed within the Office of Financial Management.  In 2003, its name was 
changed again to its current form.  This office has two primary responsibilities:  1) to serve as an 
information clearinghouse for items such as permitting laws, regulatory requirements, building codes, 
and economic development programs; and 2) to provide permit facilitation and assistance services.  
The latter services are provided under contract through the Environmental Permitting Services 
Assistance Center within the Department of Ecology.    
 
ORA Performance Measures.  As noted in the attached plan, this Office proposes key outcome 
measures on which its effectiveness will be evaluated, including but not limited to:    
 

• The proportion of those using ORA’s help desk and call center services that are satisfied with 
the service they received;  

• The proportion of those of using ORA’s permit facilitation services that are satisfied with the 
services they received, as measured by an annual survey; and 

• The proportion of executive agency rule filings that are accessible from ORA’s web site. 
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The attached plan outlines all of ORA’s proposed measures, including its output measures, and its data 
collection plan.  Additional information includes an overview of the agency, including a review of its 
statutory directives, and a discussion of how it interacts with other agencies.   
 
JLARC Staff Analysis.  This Office is a good example of an agency presenting challenges in 
identifying substantive performance measures.  Its major responsibility – dealing with environmental 
permitting – is extremely substantive.  Its actual duties in this area, however – information, facilitation, 
and coordination services – are very general and somewhat vague.  The Office of Regulatory 
Assistance has no effective direct control over permitting decisions.   
 
However, our review concludes that the proposed measures provide a reasonable framework for 
evaluating this agency and giving the Legislature necessary information to make a decision on whether 
or not the agency should be continued after its scheduled termination date.   
 
We appreciate the efforts and cooperation of ORA staff in preparing their plan for JLARC review.  If 
the Committee approves this Plan, these will be the measures evaluated in JLARC’s sunset review to 
be carried out in 2006, before the 2007 Legislative Session.   
 
Attachment 
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 PART 3 
 
 Home Care Quality Authority 
 
••  April 9, 2004, JLARC Staff Memo to Committee 

••  April 8, 2004, Cover Memo from the Home Care 
Quality Authority to JLARC 

••  Home Care Quality Authority Performance 
Measures and Data Collection Plan 
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April 9, 2004 
 

TO: Members of the Joint Legislative Audit and Review Committee 
 
FROM: Robert Krell, JLARC Research Analyst 
 
RE: Home Care Quality Authority – Front-end Review of Performance Measures and 

Data Collection Plan 
 
Background.  Initiative 775 established the Home Care Quality Authority in November 2001 to 
“regulate and improve the quality of long-term in-home care services by recruiting, training, and 
stabilizing the work force of individual providers.”  Under the Initiative, which has been codified as 
RCW 74.39A. 200 to 300, JLARC is directed to conduct a “performance review” of the Authority by 
December 2006, and every two years thereafter.  We have followed the same “front-end review” 
process established for Sunset Reviews and asked this agency to develop performance measures and a 
data collection plan for JLARC review.  These measures will then serve as a major basis for evaluating 
the agency when it is time to conduct the required study.  The Home Care Quality Authority has 
submitted its Performance Measurement and Data Collection Plan for JLARC’s review. 
 
One of this Authority’s key duties is to develop and implement a referral registry in order to facilitate 
access to long term, in-home services for elderly and disabled persons in their own homes.  This 
includes recruiting providers and then matching consumers to qualified providers in both routine and 
emergency situations.  Other major duties include providing training opportunities for both consumers 
and providers and establishing administrative procedures and standards related to the provision of 
those in-home services. 
 
Home Care Quality Authority Measures.  As noted in the attached plan, the Authority proposes key 
outcome measures on which its effectiveness will be evaluated in 2006. These include but are not 
limited to: 
 

• Implementation of the Provider Registry, and the number of providers recruited and screened, 
and added to the Registry annually; 

• The proportion of consumer-driven referral requests that result in a match and eventual 
employment; 

• The proportion of providers who receive safety training; and 

• The proportion of consumers using the Registry reporting being satisfied with the services 
received.  
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JLARC Staff Analysis.  The attached plan outlines all of the Authority’s proposed measures, 
including its output measures.  The Plan also provides a more complete overview of the Authority, a 
discussion of how it interacts with other human service agencies, and a data collection plan related to 
its performance measures. 
 
We appreciate the efforts and cooperation of the Authority staff in preparing their plan.  We believe it 
will provide a good framework for JLARC to evaluate the agency and provide the Legislature with 
useful information related to its operations and continued existence. 
 
If the Committee approves this Plan, these will be the measures evaluated in JLARC’s mandated 
performance review to be carried out in 2006, before the 2007 Legislative Session. 
 
Attachment 
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