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What we looked at in the study

What we learned
How we came to our recommendations

Recommendations and agency responses
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What We Looked At @

» Qualifications required to become a Social
Worker within the Children’s Administration

» Education and experience levels of Social

B
2 Workers employed within the Children’s
v | Administration
¥ |« Research related to child welfare worker
o | qualifications
n | * Qualifications for similar positions in other
d| gstates
* Council on Accreditation standards
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Children’s Administration’s ‘.
] g m ]M
Social Worker Positions
Social Worker 1
Social Worker 3 (Caseworker In-Training)
(Caseworkers) 21
B 1,374 1%
?; 76% Social Worker 2
K (Caseworker In-Training)
g 169
. 9%
8 Social Worker 4
n (Supervisors)
q 261
14%
N=1,825

Source: JLARC analysis of Department of Personnel data from July 2007.
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Social Workers Meet State @
Qualifications —

» Children’s Administration Social Workers
meet the Department of Personnel and
DSHS experience and education
qualifications.

» The educational attainment of Children’s
Administration Social Workers has been
steadily increasing in recent years. This may
be attributable to the Child Welfare Training
and Advancement Program.
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Additional Children’s Administration E
Social Worker Job Requirements

* To augment the required education and
experience, all Children’s Administration
Social Workers must attend the six-week
Social Worker Academy within 15 days of hire
and before being given a caseload.

» Social Workers must also attend 20 hours of
on-going training each year.

WSO —~DO ——=——0CO
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What Does Research Tell Us about A

JLARC

Qualifications?

O S0 O w0
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* Foremost, the design and rigor of research
studies are not sufficient to draw solid
conclusions about optimal Social Worker
qualifications.

* Most research looks at education, but not
experience and does not address what
constitutes a good balance of education and
experience.
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What Does Research Tell Us about @

Qualifications?
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» Most research related to qualifications
focuses on retention and recruitment and not
child outcomes.

* However, some research indicates that a
degree in social work might improve retention
which, in turn, might lead to better child
outcomes.

* However, as qualifications become more

stringent, the size of the candidate pool might
decrease.
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What Does Research Tell Us about ‘

JLARC

Qualifications?

r | * Other factors can impact child outcomes more
¢ | than child welfare worker qualifications. These
e | include:
a
r - Societal or general population factors
N contributing to child abuse and neglect (e.g.,
S rates of unemployment and substance abuse);
i and
p - Policy decisions regarding child welfare services
(ia (e.g., caseworker caseloads and frequency of
s home visits).
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Caseworker Qualifications Generally ‘.
. . JLARC
Exceed Those in Comparison States

S
; B A | (Cwa)
t
©1 & A IL,
oIl S L™ | mima
0 8
m|| & KY, OR L N
| S KV.OR
a 4
] = or k|
cS) Bachelor’s Bachelor’s BSW Master’s MSW
n (any) (related) (related)
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Supervisor Qualifications Generally ARC.:
Exceed Those in Comparlson States

O~ ~W

SO —=0T 300

5

4| |1A, TN WA

2 "

2 MI, MA TN

OR KY 1A, IL

0 OR

Years of Experience
w

—_

Bachelor’s | Bachelor’'s BSW Master’s MSW
(any) (related) (related)

Report Pages 20 & 35-36  Social Worker Qualifications Proposed Final Report January 9, 2008 11

Pathway to Recommendation #1 [iac
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» There are no federal requirements for child
welfare worker qualifications.

* However, the Legislature directed the
Children’s Administration to seek
accreditation from a nationally recognized
accreditation body.

» DSHS selected the Council on Accreditation.

 As part of the accreditation process, the
Council considers numerous different factors
including child welfare worker qualifications.
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Pathway to Recommendation #1 [La

Q3> —Q3—mT QP <K OVSTT~0T

* In comparing the Council’s specific child
welfare worker standards to the Children’s
Administration job qualifications and levels of
experience and education, JLARC found that:

— Current job qualifications, and the educational
attainment and experience of caseworkers, meet the
Council’s standard.

— However, current job qualifications and the
educational attainment of more than half of
supervisors do not meet the Council’s standard for a
Master’'s degree in Social Work or comparable field.
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Pathway to Recommendation #1 [iac
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« While an organization does not need to fully
meet every Council standard, JLARC did not
prioritize the standards or try to determine which
standards it would be acceptable to not meet.

Finding #1

Based on DSHS-supplied data, only about 42%
of Children’s Administration Social Worker
supervisors meet the Council’s standard that
supervisors have a Master’s degree in Social
Work or comparable field.
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Meeting Accreditation Standards @
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Recommendation #1 (as originally written)
The Department of Social and Health Services
Children’s Administration should develop a plan
and a timeline for ensuring that the required
qualifications for Social Worker job classifications
with supervisory duties are in compliance with
the standards established by the Council on
Accreditation.

DSHS and OFM Partially Concur
Accreditation does not require 100% passage of
all standards.
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Meeting Accreditation Standards @

SO——~®AO>S0O330000

Recommendation #1 (as rewritten by the
Legislative Auditor)

DSHS Children’s Administration should
develop a plan and a timeline for ensuring that
they continue to make progress on the
standards established by the Council on
Accreditation concerning the required
qualifications for Social Worker job
classifications with supervisory duties.
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Pathway to Recommendation #2 i

Q3> —Q3—mT QP <K OVSTT~0T

* During our initial review of the Children’s
Administration personnel data supplied by
DSHS, JLARC found only 7% of supervisors
met the Council’s standard for a Master’s
degree in Social Work or comparable field.

* This percentage was contrary to preliminary
accreditation results and raised concerns
over data quality.
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Pathway to Recommendation #2 [iac
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* In response, the Children’s Administration
conducted a manual evaluation of
supervisors’ educational attainment and
found 42% met the standard.

Finding #2

DSHS Human Resources data on Social

Worker educational attainment have not been

kept up-to-date after hiring or promotion.
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Improve and Maintain Accurate LA&
Human Resource Data -

SO——~0as50330000

Recommendation #2

DSHS should improve and maintain the
accuracy of the Children’s Administration Social
Worker human resources data, especially in the
area of educational attainment.

DSHS and OFM Concur

DSHS has already updated the data and
procedures are being implemented to assure
current data are entered with each hiring/payroll
action.
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Contact Information @

John Bowden
360-786-5298
bowden.john@leg.wa.gov

Report available on JLARC website:
www.jlarc.leg.wa.gov

Social Worker Qualifications Proposed Final Report January 9, 2008 20





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 1000
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 1000
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages true
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth 8
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [4000 4000]
  /PageSize [612.000 792.000]
>> setpagedevice




