
Strategy Summary  Form Lincoln County Ten Year Plan Updated
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Objective: Reduce the number of homeless families.

Dec-05 Jan-06 3,000$              9 20 Vouchers

Who is responsible: Family Resource Center of Lincoln County

Jul-06 Sep-06 3,000$           Vouchers

Who is responsible: Family Resource Center of Lincoln County

Mar-06 Sep-06 $12,000 TOTAL 59 Vouchers

Prevention Strategy 1: Ensure that low income families in the county maintain their 
existing housing.

Short Term Activity 1: Use 2163 money to help pay for deposits and time-
limited rental subsidies to homeless families. The amount will be no less than 
$3,000 or more when there is a need and available funds to fill this gap. 

Intermediate Outcome:   At least 4  families will maintain existing 
housing.

Short Term Activity 2: Provide case management to family participants in the 
LC Tenant Based Rental Assitance Program  with the LC HB2163 money The 
amount will be no less than $3,000.

Who is responsible: Spokane Housing Authority

Intermediate Outcome:  At least 4 homeless families will receive 
case management and/or supportive services as needed.

Short Term Activity 3:  The  Section 8 Housing Choice Voucher program 
providing services for homeless families will be available in Lincoln County.
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Oct-05 Dec-07
 A protion of 
$1,600,000 14 3 14 Construction

 A portion of 
$35,000 

Oct-05 Dec-07
 A portion of 
$1,600,000 2 8 2 8 Construction

 A portion of 
$35,000 + any 
needed 2163 

Oct-05 Dec-07
 A portion of 
$1,600,000 15 3 15 Construction

 A portion of 
$35,000 +_any 

needed 2163 

Who is responsible: Family Resource Center of Lincoln County & 
LC HB2060 dedicated funds to this project for a total of $35,000& any 
needed 2163 funds

Intermediate Outcome:  Two homeless households: families will be 
able to access homeless shelter for temporary shelter. 

Short Term Activity 2: Develop a domestic violence shelter for victims of 
domestic violence and their children.

Housing Strategy 1:  Create permanent housing for homeless families & 
families at risk of becoming homeless.

Housing Strategy 2: Create temporary housing for homeless families.

Intermediate Outcome: All Section 8 Housing Choice Voucher  
Program participants will receive relevant services through SHA 
service provider. 

Short Term Activity 1: Develop 3 units of affordable housing for 
homeless families & families at risk of becoming homeless.

Who is responsible: Family Resource Center of Lincoln County & 
LC HB2060  dedicated funds to this project for a total of $35,000 

Intermediate Outcome: Three homeless families &/or families at risk 
of becoming homeless will have access to affordable housing.

Short Term Activity 1: Develop 2 studio apartments for a homeless shelter for 
homeless families.

Who is responsible: Family Resource Center of Lincoln County & 
LC HB2060 dedicated to this project for a total of $35,000 & any 
needed 2163 funds
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Jul-06 Aug-06

Sep-06 Dec-08

Intermediate Outcome: Up to 15  victims of domestic violence, 
which includes the victim's  children, will receive temporary  shelter.

Health & Income Strategy 1: Provide services at a local level with transportation 
services that will provide the homeless and those facing potential homeless with 
immediate services addressing their financial and health (mental, dental,  & physical) 
care needs.

Who is responsible:  Family Resource Center of Lincoln County and 
in time other service providers.

Short Term Activity 1: Create a county-wide survey asking residents & service 
providers to prioritize 6 potential projects: Projects consist of Child Day Care 
needs, Transportation, Summer Lunch Program for Children, SHIBA Helpline in 
LC, DSHS/CSO relocated back into LC & a Community Service Fair. This 
survey approach can be done on an annual bases.

Who is responsible:  Family Resource Center of Lincoln County

Intermediate Outcome: After assessing the survey data, the HB2163 
Committee will have commpunity input regarding these projected 
projects and begin planning.

Short Term Activity 2: Launch a Community Service Fair in the town/city that 
prioitized this project. Continute to expand this service fair to other communities 
and at different times throughout the year. A service fair would have regularly 
scheduled times throughout the year when multiple service providers would be 
available in one location to answer questions, provide referrals and process 
applications. This would include transporation & child care to the fair for 
homeless from surrounding communities & child care. This would also include 
a booth where volunteers would help folks file for the earned income credit in 
the spring. 
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Fall 2007 through 2015

Jul-06 Jan-07

Sep-06 Dec-08

Intermediate Outcome: After assessing the survey data, the HB2163 
Committee will know which project to begin addressing and the need 
of the  families in each community. This event will help provide health, 
income, housing, victim services, and other service needs to people 
within their own communities with transportation provided.

Health Strategy 1: Statewide Health Insurance Benefits Advisor (SHIBA) Helpline up 
and running in Lincoln County

Intermediate Activity 1: FRC will begin working with the dental and health 
care community to develop a program that will offer children in shelter dental & 
health-care check-ups and any follow-up care if needed. This program will be 
available after the shelters are built and occupied.

Who is responsible: Family Resource Center of Lincoln County & 
LC Health & Dental Care Providers

Health Strategy 1: Every child in shelter will receive  dental and health-care check-ups 
with follow-ups if needed.

Short Term Activity 1: Establish the SHIBA HelpLine within FRC to provide 
free health insurance education, assistance, and advocacy for LC residents, 
including the disabled. The staff will be experts in Medigap coverage, 
employment-related health benefits, managed care, long-term care insurance, 
medical billings, and fraud/abuse questions.

Who is responsible:  Rural Resources, Colville WA, will hire an 
AmeriCore Voluteer to establish these services and train volunteers 
to do the same in Lincoln County.

Intermediate Outcome: Homeless and those facing potential 
homelessness will be provided with services that will help them with 
their health, finances and other services.
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Jan-08 through 2015

Jan-07 Dec-08

Jan-08 through 2015

Income Strategy 1: The wage earner of the low income household will be provided with 
a program that provides individualized help to work on their plan to increase their 
income.

Intermediate Activity 1: WorkSource & FRC will work together to develop a 
program where wage earners of families in LC will develop a relevant working 
indiviual  plan to increase their family's income.

Intermediate Outcome:  All sheltered children in the domestic 
violence and/or homeless shelter will be provided a dental and health-
care check-up along with any follow-up care if needed.

Intermediate Outcome:  FRC will being planning with the health & 
dental care fproviders to create a program that will provide sheltered 
children dental & health-care check-ups, with follow-ups as needed.

Who is responsible: Rural Resources, WorkSource & Family 
Resource Center of Lincoln County

Intermediate Outcome:  A program will be in place to serve families 
within Lincoln County to help increase the incomes of low income 
families

Long Term Activity 1: Low-income individual wage earner'swill have an 
opporutnity to develop a relevant income plan with a case worker with the goal 
of increasing their income

Who is responsible: Rural Resources, WorkSource & Family 
Resource Center of Lincoln County

Who is responsible: Family Resource Center of Lincoln County & 
LC Health & Dental Care Providers

Long Term Activity 1: When the domestic violence and homeless shelter units 
are built and occupied, every child living in these shelters will receive a dental 
and health-care check-up with follow-up care if needed.
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Dec-05 Jan-06 2,600$              9 9 9 Voucher

Jul-06 Sep-06 2,600$           Voucher

Mar-06 Sep-06 $12.000 TOTAL Voucher

Objective: Reduce the number of non-chronically 
homeless individuals.

Prevention Strategy 1: Ensure that low income individuals in the county maintain their 
existing housing.

Who is responsible: Family Resource Center of Lincoln County

Short Term Activity 2: Provide case management and supportive services to  
individual  participants in the Tenant Based Rental Assistance Program  with 
LC HB2163 money. The amount will be no less than $2,600. 

Who is responsible: Family Resource Center of Lincoln 
County

Intermediate Outcome: 5 homeless individuals will 
receive case management and supportive services as 
needed.

Short Term Activity 3:  Section 8 Housing Choice Voucher 
program providing services to homeless individuals will be 
available in Lincoln County.

Who is responsible: N E Washington Housing Solutions

Short Term Activity 1: Increse funding available to pay for deposits and time 
limited rental subsidies to homeless individuals with LC HB2163 money .The 
amount of increase will be no less than $2,600 or more when there is a need 
and available funds to fill this gap. 

Intermediate Outcome: 5individuals will maintain existing housing. 

Intermediate Outcome:  6 wage earners of families will work on an 
income plan to increase their income with WorkSource. Of those 6 
families, 75% will increase their income within 2 years.

Page 6 of 12



St
ar

t o
f P

lan
-n

in
g 

Da
te

Im
pl

em
en

ta
tio

n 
Da

te

 C
ap

ita
l C

os
ts

 

 A
nn

ua
l H

ou
sin

g 
    

Op
er

at
in

g 
Co

st
s 

 A
nn

ua
l S

er
vic

es
 

Co
st

s 

Si
ng

le 
In

di
v. 

Be
ds

Fa
m

ily
 B

ed
s

Fa
m

ily
 U

ni
ts

Ch
ro

ni
ca

lly
 

Ho
m

ele
ss

 
In

di
vid

ua
l B

ed
s

TO
TA

L 
BE

DS

Be
ds

 cr
ea

te
d 

wi
th

 
vo

uc
he

rs
, le

as
in

g,
 

re
no

va
tio

n,
 o

r n
ew

 
co

ns
tru

ct
io

n

Oct-04 Jun-07

 A portion of the 
total cost of 
$1,600,000 1 1 Construction

 A portion of 
$35,000  

Oct-04 Dec-07

 A portion of the 
total cost of 
$1,600,000 2 2 Construction

 A portion of 
$35,000 + 2163 

Oct-04 Jun-07

 A portion of the 
total cost of 
$1,600,000 3 3 Construction

 A portion of 
$35,000 + 2163 

Short Term Activity 2: Construct a domestic violence shelter for victims of 
domestic violence.

Who is responsible:  Family Resource Center of Lincoln County & 
LC 2060 $35,000 plus any 2163 if needed

Housing Strategy 1: Create permanent housing for homeless individuals &/or homeless 
individuals at risk of becoming homeless

Intermediate Outcome: All Section 8 Housing Choice Voucher  
Program participants will receive relevant services through NEWHS 
service provider. The service provider will also provide services at 
FRC at least once a month.

Intermediate Outcome: 2 homeless individuals will  receive 
temporary shelter.

Who is responsible: Family Resource Center of Lincoln County & 
LC 2060 $35,000 & any needed 2163 money

Short Term Activity 1: Develop 1 unit of affordable housing for homeless 
individual and/or one who is at risk of becoming homeless.

Intermediate Outcome: One homeless individual who at risk of 
becoming homeless will have access to affordable housing.

Housing Strategy 2: Create temporary housing for homeless individuals.

Who is responsible: Family Resource Center of Lincoln County & 
LC HB2060 dedicated funds for a total of $35,000

Short Term Activity 1: Construct a homeless shelter for homeless individuals: 
2 studio apartments
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Aug-06

Sep-06 Dec-08 300$              

Fall 2007 through 2015 500$              

Intermediate Outcome: Victims of domestic violence will receive 
temporary shelter.

Short Term Activity 2: Launch a Community Service Fair in the town/city that 
prioitized this as a major priority in their town/city. Continute to expand this 
service fair to other communities and throughout the year. A service fair would 
have regularly scheduled times throughout the year when multiple service 
providers would be available in one location to answer questions, provide 
referrals and process applications. This would include transporation,

Who is responsible:  Family Resource Center of Lincoln County

Income & Health Strategy 1: Provide services at a local level with transportation 
services that will provide the homeless and those facing potential homeless with 
immediate services addressing their financial and health (mental & physical) care needs.

Intermediate Outcome: Homeless and those facing potential 
homelessness will be provided with services that will help them with 
their health, finances and other services at the fair.

Who is responsible:  Family Resource Center of Lincoln County, 
physical & mental health care providers, fiancial services, addiction 
services, and a volunteer base that will continue to inprovement this 
Service Fair 

Short Term Activity 1: Create a county-wide survey asking residents & service 
providers to prioritize 6 potential projects: Projects consist of Child Day Care 
needs, Transportation, Summer Lunch Program for Children, SHIBA Helpline in 
LC, DSHS/CSO relocated back into LC & a Community Service Fair. This 
survey approach can be done on an annual bases.

Intermediate Outcome: After assessing the survey data, the HB2163 
Committee will know which project to begin addressing and the need 
of the community.
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Jul-06 Jan-07

Jul-06 Nov. 2006

Jan-07 Dec-08

Jan-08 through 2015

Intermediate Outcome:  A program will be in place to serve low-
income indiviuals within Lincoln County to help increase their income.

Long Term Activity 1: Indiviual wage earner's of low income households will 
have an opportunity to develop a relevant income plan with a case worker with 
the goal of increasing their income.

Income Strategy 1: A program will be in place to help the low-income individual wage 
earner  work on their individual plan to increase their income.

Health Strategy 1: Statewide Health Insurance Benefits Advisor (SHIBA) Helpline up 
and running in Lincoln County

Short Term Activity 1: Establish the SHIBA HelpLine to provide free health 
insurance education, assistance, and advocacy for LC residents, including the 
disabled. The staff will be experts in Medigap coverage, employment-related 
health benefits, managed care, long-term care insurance, medical billings, and 
fraud/abuse questions.

Who is responsible:  Rural Resources, Colville WA, will hire an 
AmeriCore Voluteer to establish these services and train volunteers 
to do the same in Lincoln County.

Intermediate Activity 1: WorkSource & FRC will work together to develop a 
program where indiviual wage earners  in LC will develop a relevant working 
indiviual  plan to increase their income.

Who is responsible: Rural Resources, WorkSource & Family 
Resource Center of Lincoln County

Intermediate Outcome: Each community member will have access 
to the SHIBA Helpline in LC and have answers to their questions 
regarding healthcare etc.
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Dec-05 through2015

Dec-05
continue through 

2015 800$              

Short Term Activity 1: After the planning meeting with the General Support 
Committee, the SHB2163 County Advisory Board will meet at least once a year 
or as needed to review the Plan's progress, allocate funds, and establish new 
priorities as needed to ensure the 10-year plan is kept up to date and relevant 
to the homeless needs in Lincoln County.

Strategy: The Lincoln County 10-year plan to end homelessness is reviewed, revised, 
and kept up to date at least annually.

Objective: Conduct adequate data collection to efficiently 
manage limited resources for homelessness. 

Who is responsible: The SHB2163 County Advisory Board

Short Term Activity 2: The HB2163 County Advisory Board will expand 
involvement with the 10-year plan to include a more diverse representation of 
Lincoln County, forming a General Support Committee to the Advosory Board 
to keep the plan current and relevant to the homeless needs in Lincoln County, 
meeting yearly or as needed with LC HB2163 money.

Intermediate Outcome: The plan is kept current and relevant 
homeless services and/or programs are implemented.

Who is responsible: The SHB2163 County Advisory Board

Who is responsible: Rural Resources, WorkSource & Family 
Resource Center of Lincoln County

Intermediate Outcome:  4 low-income wage earners will  develop a 
plan to increase their income with WorkSource. Of those 4 
individuals, 75% will increase their income within 2 years.
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Dec-2005
continue through 

2015 1,100$           

Dec-2005
continue through 

2015 1,000$           

TOTAL 1,652,000$          21,300$         17 46 8 131
SHORT TERM ACTIVITIES:

TOTAL UNMET NEED HOUSING BEDS/UNITS 67 203 64 270
PERCENTAGE OF NEED MET 25% 22% 13% 49%

Short Term Activity 1: Conduct the annual Point In Time Count and publicize 
the results with the LC HB2163 money and we intend to apply for the State 
HB2163 money to help with these costs.

Who is responsible:  Family Resource Center of Lincoln 
County

Intermediate Outcome: The general population of Lincoln 
County will be informed regarding services available, where 
to go for services, whom to call and other pertinent 
information.

Short Term Activitity 2: Develop, disseminate and keep up to date a resource 
information and referral list to systems based and community based 
organizations with LC HB2163 money and we intend to apply for the State 
HB2163 money to help with these costs.

Who is responsible: Family Resource Center of Lincoln 
County

Intermediate Outcome: The plan is kept current and 
relevant homeless services and/or programs are suggested, 
explored, and planned.

Strategy 3: Increase the plan's effectiveness and build community awareness about 
homelessness, housing demand, prevention services, successful strategies, ongoing 
planning, and development of housing and services.

Intermediate Outcome: The results will be published in 
FRC's quarterly Newsletter, The Silence Breaker, reaching 
6,200 homes & businesses each issue.
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* Please note that FRC's Phase I Development Project that includes emergency shelter, domestic violence shelter, and affordable housing is in the 
development phase. The capital and operating costs included in this budget on several lines include total costs for the entire project. 
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