JOINT TRANSPORTATION COMMITTEE

Efficiencies in the Delivery of Transportation Funding & Services to Local Governments

PROJECT SCHEDULE
20 201

MAY JUNE JULY AUG SEPT oCT NOV DEC JAN
TASK 1 May 11 Late May/Early June Early September
Project Initiation Meetings with affected Meetings with affected

May 13
Project Kick-off

E——" May 10: Final Work Plan

' ........

Project Initiation
& Ongoing
Coordination

agencies: TRB, CRAB, WSDOT
Local Programs, FMSIB

agencies: TRB, CRAB, WSDOT
Local Programs, FMSIB

Ongoing Project Management Conference Calls (bi-weekly)

*

Technical Work Group
Meeting #1
Project Overview; discussion

¢

¢

Technical Work
Group Meeting #4
Review of

Technical Work
Group Meeting #5
Review of

Technical Work Group
Meeting #2
Review of agency profiles &

Technical Work Group
Meeting #3
Discussion of key findings to

Technical Work Group
Meeting #6
Review of Draft Final

4 4 4 \ 4

Customer Profile

Document & analyze the
making process for each

of key project questions, Organizational Assessment date, review of analysis Alternatives analysis Preliminary Draft Report, implementation
review scope & evaluative & implications Repor & legislative options
framework

Policy Work Group Policy Work Group Meeting #2 Policy Work Group Meeting #3 Policy Work Group

Meeting #1 Review of Agency profiles & Progress briefing, discussion of Meeting #4

Project start-up & comparative assessment preliminary evaluation framework, Review of preliminary

scope briefing key issues & next steps recommendations
Develop Agency &

grant-
Agency

Analyze technical/regulat
provided & resulting outc

ory assistance
omes

Analyze funding
levels & flows for
each Agency

Analyze Each Agency

Summary of Findings

Assess Governing Board
functions & performance

Assess Agency managem
responsibilities &
organizational structure

ent

TASK 4

Survey Development
—_—

Survey Implementation

Customer ! i
Assessment of Draft Survey Final Survey Summary
Agency Assistance E——" Protocol E_—Il Protocol of Findings
TASK 5
Evaluate the Current
System: Advantages, Draft White Final White
Disadvantages, & Paper #1 Paper #1
Opportunities for
Efficiencies
TASK 6
. Summary Matrix Development
Evaluate Alternative " v P .
Models to Provide —l e s 8.
Technical, Regulatory, El Evaluation
& Funding Assistance
TASK 7 Evaluation of Alternative models
Evaluate Alternative _—ll _—ll
Models of Management, Draft White Final White
Governance & E Paper #2 E Paper #2
Organizational Structure
Development of Implementation S Resmmeyd
Recommendations [g Alternatives
R dati Implementation/
SIS NI Collaboration with JTC staff to Transition Plan
& Implementation develop legislation
Plan E——ll Draft Legislation
TASK 9 ' JTC Briefing #1 ‘ JTC Briefing #2: AWC ‘ JTC Briefing ‘ JTC Briefing #4  JTC Briefing #5 ‘
May 11 Meeting - Vancouver #3:WSAC
June 23-25 Meeting -
Spokane Presentation
to JTC
House
Transportation
Committee
. __ll Draft Report Briefing
Reports, Briefings & E to JTC S
q enate
Presentations E——ll Draft Transportation
Report Committee
—l Draft Briefing
E Final Final
Report Ina
Report &
——ll Draft E——ll Executive
E Bill to JTC Summary
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