JOINT TRANSPORTATION COMMITTEE

Efficiencies in the Delivery of Transportation
Funding & Services to Local Governments

June 23, 2010 | 10:30-11:30 am
Hilton Vancouver Conference Center

DISCUSSION OF LOCAL EFFICIENCIES STUDY WITH AWC MEMBERS

10:30 Project Overview

e Project background and objectives Mary Fleckenstein
e Analytic approach and project plan Brian Murphy/Allegra Calder, BERK
10:45 Panel Discussion Paul Roberts, BERK Team/Panel

1) What role do these programs have in helping you achieve local transportation goals?
e Other than not enough money, what assistance are you not receiving that you wish you could get
from the State?

2) For each of the topics listed below what's working well? What could be improved?
e Technical assistance and policy recommendations
e Grant application process
e Grant management and tracking

3) How can the State’s grant programs be better managed or structured to lead to fully-funded projects at
the local level?

11:25 Conclusion Brian Murphy

e Thank you and next steps



