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Fixed Route 

300 Vans 

SHUTTLE 

Vanpool 
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     Prior to asking Voters in Feb 2011 (Prop 1) for support, we… 
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Employees who work in Downtown Tacoma 

living within 2, 5 or 10 mile range of the 

downtown Tacoma core. 

Home Addresses for Employees of 

Major Downtown Tacoma Businesses 
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Service Reductions So Far 

Annual Fixed Route     (2010 Year End )                   (Estimated) 

Passenger Trips       14.1 Million              10.9 Million 

    

Monthly Fixed Route    1.1 Million  871,000   

Passenger Trips       - 21 % 

     

Cost Per Passenger         $ 9.00   $3.76 

               -  58% 

 

Passengers Per Service Hour                  23     26 

             + 13% 

 
 
 

 

 

     Before 43%                   Actual 

  Service Reductions                 Feb 2012   
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Pierce Transit 2012 Budget 
Operating: 

 $98.4 Million – Pierce Transit 

 $31.6 Million – Sound Transit Contract 

+ $1.0 Million – Special Needs Transportation Grant (State) 

 $131 Million Total 
 

Capital: 

 $32.1 Million 

+ $2.9 Million – State Contributions 

 $35 Million Total 
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Current PT Projects/Services with State Funding 
Type Project Dollars Status 

Capital  Pacific Ave Transit Signal 
Priority 

$1.8 Million Complete 

Capital 112th St & Pacific Ave Transit 
Access Modifications 

$701,000 Procurement for A/E 

Capital 20 Vanpool fleet expansion $440,000 (State’s 80 
percent match) 

Vans ordered 

Operating Special Needs Transportation 
Grant 

$1 Million Budgeted biannually  

Operating State Formula funding based 
on hours, ridership, and miles  

$700,000 3 annual distribution 
payments- beginning in 
Dec 2012 

*Specialized 
Transportation 
Partnerships 

•Adult Day Health Trans 
•Beyond the Borders 
•Mobility Management 

•PT $90,000 
•PT $150,000 
•In-kind staff time 

On-going 
 

*No direct funding from 
State 



PT Future... 
 

• Continue to find efficiencies 

• Board of Commissioners May2012 work session 

• Potential ballot measure 

• Restore service levels- targeting access to jobs and 
vital services 

• Consider elements of the PT Tomorrow vision plan 
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QUESTIONS? 

Lars Erickson,  Public Relations Officer 

Pierce Transit 

 
lerickson@piercetransit.org 
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