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2017 by the Numbers

« 22,599,000* total passengers carried -

- 182,000* passenger increase over 2016 signey o
« 3,060,232* passengers walked on J D / .haw &
Seattle/Bainbridge, our busiest route for foot W g ool Ngnscortes
traffic J @
CANADA .~ Mt. Vernon
« 1,322,794* passengers drove on T s c _“
Mukilteo/Clinton, our busiest route for vehicle P

. Port Angeles
traﬁIC @ @ @ - Everen

« 92.5 percent on-time performance from Oct.
2016 through Sept. 2017

- 98.8 percent reliability, missing 2004 (1.2%) A
trips out of 162,848 scheduled sailings from
Oct. 2016 through Sept. 2017

* 6,352* tweets,14,993,229* impressions, and
5,017* new followers on the @WSFerries
Twitter account T

Shelton

Mukilteo ‘

Fauntleroy

L
Southworth Vashon

\5/

Tahlequah
Pt. Defiance

acoma

*Data through Nov. 30, 2017
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Accomplishments
« Chimacum entered o ' : “""""'!
service, our 3 \

Olympic class vessel

« Construction began
on Colman Dock and
Mukilteo Terminal

 Partnered with
Maritime Schools and
Community Colleges

« Coast Guard life
rafting agreement
finalized, installation
began

;. 1 ¢ \“:‘ \
p i “olman Dock
", p 11-17-17

Colman Dock construction began in August. Pile driving
is currently underway.
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Life raft installations

* 46 CFR Part 199 Lifesaving
Appliances & Arrangements
Regulations

« 2002 USCG approved alternate
compliance strategy

 March 27, 2017 USCG mandate
for 100% Lifesaving Capacity by
end of CY 2019

* Quarterly Progress Meetings with
USCG

« Updated Cost Estimate:
« Initial Cost: $3,690,159

* Recurring Cost per biennium:
$433,455
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Career paths
WSF Career Path for Engine

We don't just hire a Chief Engineer. We develop our own.

Wiper to
Qiler

li

NMC Approved QMED/
Oiler Course

Survival Craft/Lifeboat
(Able Seafarer Engine
only)

STCW Requirements
* Proof of BST
= RFPEW Asseszments by

Chief Engineer
= Application for STCW g

USCG Examination

3rd ASST.
days of to Chief
Sea Service Enginmr

=Rof

SCTW Certificate A= Chief
Engineor

Leadership & Management
USCG Application

days af

Wl s

WSF Career Path for Deck

We don't just hire a Captain. We develop our own.

40

daysof
Sea Time

1

azysat STCW

training
limited

AB School
= Deck & Mavigation
* Deck General & Safety ';

Practical Knot Tying é
Survival Craft/Lifeboat $
STCW Requirements

= Basic Safety Training
» Assessments Competency

* 3 Documented Roundtrips
on International Run

USCG Approved Evaluation

[

- Mvan:ad Testing days study/
Requiremeants training
¢ » Radar Certification
» USCG Application

13 “iAe

study /testing
E m o N I study/testing -i



Challenges

« Aging fleet

« Limited maintenance and
preservation options

e Summer service
disruptions

Crab pot line caught in the Salish’s propeller in
August 2017

Vigor’s new dry dock facility opening in January The Hyak and its three sister Super class ferries
2018 celebrated their 50t birthdays this year, with the

addition of a gold stripe
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Summer contingency plan

Table 1: “Fit” of Vessel Classes fo Routes

Route: South > MNairth
Point Deflance- F?,uﬂg_lzrr?% Seattle- Seattle- Edmonds- Mukilteo- Tn'-\?'u?agnd Anacores- San Juan Anacories-
vieh Tahlequah Séumwoi:lh Bremerton |  Bainbridge Kingston Clinton Coupeville_ San Juan lslands Interizland Sidney
L o | [~ | 1 o« _o o o
Size Class  Spaces Viesssl Hame Port PD-TAL Fvs SEA-BR SEA-BI ED-KING MLIK-CL PT.KEY AMNA-S AMA-S 4 AMA-SID
Tacoma Seattle More i
. . : Lengthy Will not fit in
Big | VUM 197 Wenatchee  Seame | OVErSZETor |Owersizefor| capaclty | yioss gemand| MESS | \oagincsof. | Keystone | Oversizeforroute | Oversizeforroute | NoSOLAS
Mark 11 route route than demand loading
Puyallup Kingston needed Harbor
Spokane Edmonds Maore: Meets ;auto . Fallto | Summer:
Oversize for | Owversize for | capacity demand, may Meets Le_angﬂ"uy Will not fit in Spring: | Lengthy -
Jumibxa 186 not meet peak loading & off- | Keystone - Owersize for route Mo SOLAS
route route: than demand s H Owversize (loading and|
Walla Walla Seaitle needed nﬂdema-u:l“ S ng for route | off-doading
Hyak Seattle
Moderate Poor fit to T
= 139 Kalestan Seattle More capacity r"h:?w Good fit for w&iﬂoed:“.; ma}:,' Moderate tfe"‘_?;nmﬂ' Will not fit in fit for More capacity than Yalﬁma:1
Super - _ | theannesded |, “2F2 route | MOMEELPEAN | e roads =ngny Keystone S el needed No SOLAS
Yakima Anacortes than needed passenger loading & off- Harbor
demand loading
Elwha Anacortes Elwha: SOLAS
Tokitas Mukilteo 0 Mﬂd?ﬁle Py
Olympic 141 Samish Anacortes | More capacity capa:‘.?ty Good fit for :n.ostlr‘z:e;bl;eﬂ:}? Moderate | Good fit for III i mm Good fit for rout More capacity than Mo SOLAS
than neaded route overloads route neaded
Chimacum Seattle than needed passenger Harbor
& demand
Issaquah | Faunilero
éq ¥ lssaguih,
Kitsap Seattle Kitzap, Kittitas,
o an Kittitas Mukilteo ; More capacity than | Calhlamet
Issaquah | 120 reSr— — Mare capacity | Good fit for | Good fitfor| Cantmest |Can‘tmest| Goodftfor | 'Vl not ﬁﬂ'ﬁ:" o for needed No SOLAS
atnamet | Faundenoy | than nesded route route demiand demand route "‘33'“ sto Good routs
- Chelan:
Chelan Anacortes SOLAS
Issaquah = Sealth: Good fit for Sealth:
a0 B9 Sealth Fauntieroy e MO SOLAS
i = alow Replace )
E.State 81 Tilikum Anacores Mare capacity Replace kaeen o Cantmeet | Can't meet |Issaguah Class wll :I "dl ﬁnlem Too slow to keep c fit for Mo SOLAS
= Kiahow than needed |faster Sealth schedule demand demand 'rfrmcle!:ll‘ur H schedule
a.‘ret'.w Anacortes capacity
Chetzemoka Pt Def Fall to
; Lengthy |Too slow to - | Summer:
e | 62 Saish | PtTown |Goodfitforroute| loading & | keep Contmest |Camtmest| Cantmest | Good MMr | Cantmeetdemand | gPPod: | poderate | No SOLAS
Small Kennewick | Pt Town offloading | schedule far overioads
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San Juan County “Bridge”

BOXHOLDER SULE BATE

United States Postage
PAID
Friday Harbor, WA.
98250
Permit No. 4

your
San Juan County
floating bridge

A blast from the horn and you are off to the
mainland. Or on your way to Vancouver Is-
land. Right on schedule with Washington State
Ferries. It is all part of our continuing efforts
to bring the best possible service to the grow-
ing communities of beautiful San Juan County.
And we are working hard to improve that
service because it means greater economic
growth for you. For more information, contact
one of our San Juan County agents.

Washington State Ferries
Seattle Ferry Terminal « MAin 4-4755
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Sustainability Initiatives

B5 Biodiesel LNG Conversion B10 Biodiesel Vessel Restraint
of Issaquah Class Systems
Propeller Hyak Hybrid En_?.;??;ﬁ;?'ts New Vessel
Improvements Conversion o Design
Buildings
: L Hybrid-
Speed Vessel Noise Efficiencies in y ..
; . L Electrification of
Reductions on Baseline lighting, solar, .. |
some routes Research pavement Existing Fleet
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Current Long Range Plan progress

What we have accomplished...

In 2009, WSF released the Long Range Plan. The plan presented a vision for the future of the ferry system.

Studied and implemented Design and construct
vehicle reservation systems Colman Dock and
Feasibility study delivered Mukilteo ferry terminals
to legislature in 2010 Colman Dock 90% design
Phase | at Port Townsend/ completed spring 2017,
Coupeville launched in 2012 construction begins summer

2017, planned completion 2023
Phase Il at San Juan Islands P P

launched in 2015 Mukilteo ferry terminal 20%
design spring 2017, construction
begins summer 2017, scheduled
to open in 2019

Phase Il Central Sound
(currently not funded)

Improve customer web Implement pricing strategies to
experience to allow for maximize use of vehicle space
easier trip planning — Increased passenger fares at
Added Best Timesto | lower rate than vehicle fares
Travel feature — Added small car
Updated terminal = discounted fare
conditions = Lowered the
WSDOT app launched |- youth fare

in 2010 In 20148, WSF
tab had 2.7 million hits
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Build ten new vessels by 2030

Two new Olympic class
vessels by 2014

il [ ] %

e

L —— .

= -

{Samish, Tokitoe)

Three new Kwa-di Tabil class
vessels by 2030

- (= =

[Chetremoka, Kennewick, Salish)

Five additional Olympic class
vessels by 2030

-l - 1%
e
R e —
e s sesssssmmms pemmmm

{Chimacum entering service 2017, Suguamizh in 2018)

Funding for remaining three vessels
not identified.
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New Long Range plan progress

Where we are going...

WS5EF is developing a Long Range Plan to plan for the future of the ferry system through 2040.

Summer Summer/Fall Winter Spring Summer/Fall January

» Charter stake- * Develop rider- * Ridership * Draft plan * Final plan e Final plan

holders groups ship forecast forecast e S delivered to
- Legislature

* Confirm plan ® Strategy * Analysis of progres )
scope Development plan options rep LT
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New Long Range Plan progress

7 WSDOT

2017/2019
Transportation Budget
= Review the changing needs of
fermy system users and funding
opporiunites and challenges
» Evaluate strategies to help
spread peak ridership
» |dentify operational chamges
to reduce costs
» Address the seismic
vulnerability and emergency
preparedness of the syshem

WSDOT Plans and
Emphasis Areas
= Washington Trensporiation Plan
* Human Services
Transportation Plan
» Public Transportation Plan
= Climate Resiliency Plan

= Workfiorce development,
inclusion and practical solutions

How we will get there...

Long Range Plan
Objective

Prowide information about the
needs of fermy customers, establish
operational and pricing sirategies
to meet those needs, and idemtify
vessael and terminal operations and
capital requirements

2007 Legislative Directive

(ESHB 2358)

= Include service objectives for
roikes

= Forecast demand

# Develop investment strategies
that comsider regional and
statewide needs

= Support local use plans, and
assure that ferry services are
fully integrated with other
transportation senvices

= Prowvide for the preservation of
capital assets based on lowest
life-cyde cost methods; be
consistent with the regional
transportation plans

= Be developed in conjunction
with the Fermy Advisony
Committess

2013 Origin-Destination
Survey Results




New Long Range Plan progress

Who will help shape .
the Long Range Plan? “Group’

Ferry

WSF/WSDOT Advisory
Teams Committees

Technical General
——— Public
Group

Policy
Advisory
Group
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Ll YOU'RE INVITED

Washington State Ferries and Vigor invite
you to the christening of the ferry

SUQUAMISH!

Join us as Assistant Secretary Amy Scarton
breaks the bottle to christen the fourth Olympic Class ferry.
The Suquamish is scheduled for completion in summer 2018
and will enter service beginning next fall.

THURSDAY, JANUARY 4, 2018
12:30 p.m. - Check-in and safety briefing
1:00 p.m. - Remarks and christening ceremony

Vigor's Harbor Island Shipyard, 1081 16th Ave. SW, Seattle, 98134

RSVP to WSFComms@wsdot.wa.gov. For questions please contact Hadley Rodero,
WSF Communications, at 206-470-0524

Closed-toe, flat-soled shoes and picture identification are required to enter the shipyard.
Please dress for the weather.

& VIGOR
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Questions?

For more information about Washington State Ferries,
please contact:

Amy Scarton, Assistant Secretary
(206) 515-3402 or ScartoA@wsdot.wa.gov
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