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Blue Ribbon Commission Meeting:   

1. Sign-in and coffee (8:30 - 9:30).  
2. Welcome and introduction of commission members.  
3. Review work plan and resource book.  
4. Review and discuss problem and vision statement.  
5. Review and discuss criteria for evaluating proposals.  
6. Lunch on your own (12:30 - 1:30).  
7. Stakeholder feedback on problem statement, vision statement, and criteria (break-out sessions).  
8. Report to Commission from break-out sessions.  
9. Wrap up and next steps (4:30 - 5:00). 
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