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The Study Addressed 
Three Major Areas

1. Washington has broader tort liability than 
other states

2. OFM and the agencies we reviewed 
(WSDOT, DOC, and DSHS) are conducting 
post-incident reviews 

 These agencies account for 75 percent of the 
state’s liability

3. WSDOT, DOC, and DSHS are employing 
risk management best practices, but DOC 
and DSHS should strengthen some areas
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Risk Management Best 
Practices: 
Enterprise Risk 
Management (ERM)
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Enterprise Risk Management: A 
Continuous Process for Managing Risk

State Risk Management Practices in Washington 4

Identify 
Risk

Review 
& Report

Address 
Risk

Prioritize 
Risk

Analyze 
Risk

Source: JLARC analysis of ERM process.

Report Page 14



3

July 20, 2011

Enterprise Risk Management 
is a Best Practice

• Used in private business as well as other 
governmental entities

• Looks broadly at risks and provides a 
framework for managing them

• OFM began implementation in Washington 
in 2006

• JLARC used the five Enterprise Risk 
Management principles to evaluate practices 
of WSDOT, DOC, and DSHS

State Risk Management Practices in Washington 5Report Pages 14-15

July 20, 2011

WSDOT Applies All Five Principles 
in its Highway Safety Program 
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DOC Needs to Strengthen Application 
of Review and Reporting Principles
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Recommendation to DOC

• The Department of Corrections should 
develop and implement a policy for the 
consistent review of, and reporting on, 
the effects of actions taken in the 
Community Corrections Division to address 
risks.

DOC and OFM concur
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DSHS Should Strengthen Policies 
and Practices in Two Areas

State Risk Management Practices in Washington 9Report Page 19

July 20, 2011

Two Recommendations to DSHS

1. The Department of Social and Health 
Services should address the risks 
identified in the RSVP report regarding 
Children’s Protective Services 
investigations and report its results to the 
Legislature by December 2011.

DSHS and OFM concur
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Two Recommendations to DSHS

2. The Department of Social and Health 
Services should develop a method for 
reviewing and reporting on the effect of 
actions taken in the Children's 
Administration to address risks.

DSHS and OFM concur
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