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Pierce Transit
Our Riders

A56% of Pierce Transit riders come
from households with annual income
of $20,000 or less.

A45% do not have access to a working
vehicle.

A43% use Pierce Transit to get to work
or school.

A22% use Pierce



Pierce Transit

Finances
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Pierce Transit

Cost Containing Measures Responding to Recessio

Jal

$135 Million cut or saved since 2008

A 2 Fare Increases.

A 38% Cut in Management with 4 rounds of
layoffs.

A 0-0-0% increase in pay with recent Union
contract as well as paying more for
medical/dental cost,

A Freeze on cost of living and wages for
management and non-represented employees.

A Capital projects delayed or eliminated including
extending the life of our buses and facility
upgrades delayed or canceled.

A Federal grants, and alternative fuel
reimbursements saved in congressional budget



Pierce Transit

The Art of Forecasting

A Over 200 inputs go into the financial model.

A Sales tax, healthcare, fuel and personnel costs remain
top inputs into the financial model.

A Even 1% of change in sales tax can impact the budget
significantly.

A Pierce Transit will
for s




Pierce Transit

Sales Tax Collections Percent Change
From Prior Year
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Pierce Transit
The Region is Seeing Growth
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Pierce Transit

2013 Sales Tax Collections
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Pierce Transit

Service Hours EE
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Pierce Transit

Board votes to delay
reduction plan in light
of sales tax growth.

Delayed Service Reduction Plan

If no sales tax growth 28%
reductions would have
been implemented Sept.

Despite the better economy
Pierce Transit is projecting
approximately a 50,000

service reduction early
450,000 2013.
, 2015.
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Pierce Transit

Ridership
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Plerce Transit
A More Productive System
Service Passenger Per

2007 637,935 20.48
2012 417,000 25.36
2013 YTD 393,000 25.80




Pierce Transit
Looking Ahead

Even with the unexpectedly
high sales tax growth i Pierce
Transit is projecting
approximately 50,000 service
hours to be eliminated in 2015.

Because of the volatility of
sales tax T we are remaining
relatively cautious and
conservative in our six year

) Pro'ections.
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