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County Stats

 Chelan County

 1,284 lane miles

 55 NBI Bridges (over 20ft)

 $2M Gas Tax, $9.4M Property Tax

 Douglas County

 2,936 lane miles

 20 NBI Bridges (over 20ft)

 $3.2M Gas Tax, $8.2M Property Tax



Discussion Topics

• CHALLENGES related to building and maintaining a well-functioning 
transportation system.

• Potential MITIGATION MEASURES to address the Challenges.

• SUCCESSES.

• QUESTIONS.



Challenges to the Road System

Impacts to Budget - Revenue

Gas Tax

• Flat or Declining- 2026 projection less than 2024.  1.3% increase since 2020

• No constitutionally protected alternative found yet

• County share (spread between 39 counties) 6.11 cents out of 55.4 cents (4.43 direct and 1.53 
cents in grant opportunities or restricted funds.

Road Levy

• 1% Cap

• Tax Increment Financing

Other 

• Grants no longer fund entire projects

• Local options allowed by Legislature – not practical and/or Public adverse due to oversaturation 
of new taxes.



Chelan Douglas Regional Port’s Malaga TIF

 Intent to establish in December (was notified in May of this year)

 Encompasses 3,334 acres (2,800 acres owned by Alcoa)

 Includes area of substantial current and known development (Microsoft, Helion, and others)

 Current assessed value (base year) $50M, Projected assessed real property value just for known 

development in 9 years $1.5B

 Project list- includes transportation projects but no guarantee and marked as match for state and 

federal grants

 Will pay the CDRP the value of NC each year and increment value

Challenges to the Road System



Chelan Douglas Regional Port’s Malaga TIF

 Road Fund impact

Challenges to the Road System



Impacts to Budget - Expenditures

Increased Cost of Operation

• Carbon Fee (60 cent/gallon)

• Materials

• Equipment

  Increased Cost of Projects

  Higher Expectation of the Public

• Change in type of road user

Challenges to the Road System



Impacts to Budget - Expenditures

Increasing oversight responsibilities

• Documentational

• Environmental

  Spiraling Insurance costs

• Tort

• Health

Aging Infrastructure

Challenges to the Road System



Legislative Ways to Mitigate Challenges

• Gas Tax – If alternatives are found, make them constitutionally protected and fairly 

distributed

• Property tax – allow caps to be higher or in accordance with CPI

• Tort Reform –caps on jury awards like other states address Joint + Several liability

• Modify how RIDs are allowed to be funded

• Help Counties with the increase cost of operations 

• Modify TIF law so it cannot just be a taking nor a payout from current levies

   

Potential Mitigation Measures



 How we are mitigating

• Modifying Preservation program

• Evaluating staff needs and LOS provided

• Making large repairs on equipment rather than replace

  

Potential Mitigation Measures



Grants

• Successful in receiving safety and bridge grants that are 100% funded

• Both Counties are currently completing a Safe Streets For All plan 

• Establishment of the County Road Administrative Board’s Local Roads grant 

program

 Growth

Still outpacing state and national trends in housing and development which aids 

in Levy

  

Successes



Questions
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