
CLALLAM TRANSIT SYSTEM
WELCOMES 

WASHINGTON STATE
JOINT TRANSPORTATION COMMITTEE

Kevin Gallacci – General Manager



“TO ENHANCE THE QUALITY OF LIFE, BOLSTER MOBILITY,
and CREATE OPPORTUNITIES THROUGH PUBLIC TRANSIT”



Clallam County Operational Areas



Routes
(14)



General Information

• Fleet Size: 98 vehicles
– 14 Service Vehicles - 32 Vanpool Vans
– 21 Clallam Connect  - 31 Fixed Route
– (32 Fueled by Propane)

• Operates 6 days per week – One route on Sunday
• Just about 100 employees
• Supported by local sales tax and fares
• Connects with Jefferson Transit on both ends of County
• CTS Board is made up of eight elected officials + one

ATU



Statistics
• CTS began operations October of 1980 

with a fleet of 12 vehicles with 10 routes
• 2019 Operating Budget: $9,934,800
• 2018 Miles Traveled (Fixed Route, Vanpool 

& Clallam Connect): 2,157,856 miles
• Ridership 2018: (Approx. .81% over  2017)

Total Fixed Route = 710,987 boarding
Total Clallam Connect = 64,222 boarding
Total Vanpool = 98,791 boarding



Consolidated Grant Funding
$8,027,753

• 2019-2021 Paratransit Operating Assistance 
$1,643,280 

• 2021-2023 Paratransit Operating Assistance 
$1,766,339 

• 2019-2021 Route No. 16 Rural and Tribal Access         
$378,825 

• 2019-2021 Route No. SS 123 Operating 
Assistance $237,735 

• Ten Heavy-duty Diesel Replacement Coaches 
$4,001,574



Other Grant Funding Sources

• Rt 50 – Jamestown S’Klallam Tribe 
$87,975

• Vanpool Investment Program $150,150
• Special Needs Formula Funds $508,595
• Sales Tax Equalization Funds $316,979

• Does not include other minimal grant funded revenue sources













“Who are our partners?”



“What’s on the Horizon?”

Mandated Alternative Fuels?
Electrification of the Fleet?



Questions?

and……..
Thank you for your interest!


