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Agenda
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• Team Introduction
• Project Overview 
• Tool and Report Overview
• Tool Demonstration 
• Next Steps
• Q&A 
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• Develop a reporting tool to track CERA-funded fuel conversion projects’ projected GHG 
emission reductions and other benefits. 
o Provide JTC with tracking of anticipated benefits of investments

• Support tracking and reporting for 3 categories, consistent with the CERA Proviso:
1. Costs and funding 
o Funding amount and time (year), tons of GHG reduced per dollar spent, responsible agency, project location

2. Emission benefits 
o Tons of CO2e avoided per time

3. Environmental Justice (EJ) 
o Benefit to vulnerable populations and overburdened communities
o Tribal support

• Support recommendations for program 
delivery, future funding, and 
program improvements 

Project Purpose

House and Senate 
Transportation 

Committees



Project Overview
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Phase I of this project 
designed and built a 
Reporting Tool to predict the 
benefits of CERA-funded fuel 
conversion projects.

Sample data for demonstration only



Project Status – Phase 1 

• Strategy
- Work plan ✓
- Interim Report ✓

• JTC Meetings
- Hearing 1 ✓
- Hearing 2

• Tool Dev
- Blueprint ✓
- Tool ✓

• Tech Team 
- Draft Workplan ✓
- Dev Check 1 ✓
- Dev Check 2 ✓
- Draft Report & 

Tool ✓

• Presentations
- Hearing 1 ✓
- Hearing 2
- STC/HTC (Optional)

• Reporting
- Report Outline ✓
- Draft Report & 

User Guide ✓
- Final Report ✓

Apr May Jun Jul Aug Sep Oct

Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Strategy t t t t

JTC Meetings t t

Tool Development t t

Technical Team t t t t

Presentations t t

Reporting t t t t



Report Overview
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Executive Summary 
1. Introduction 

1. Background and Project Summary
2. Summary of the Tool’s Purpose
3. Overview of Phase 1 Project Activities
4. Tool Summary

2. Tool Overview and User's Guide
1. Status / Overview 
2. Quick Start Guide
3. Additional Details on User Interface and Components

3. Methodology Details and Specifications
1. Calculation Methodology and Data for the Different Project Element 

Categories
2. Notes on Specifications, Assumptions, and Issues
3. Some Potential Improvements to Consider
4. Summary of the Tool’s Architecture

4. Glossary of Terms
5. Appendices



Tool Overview 

• The Tool is a cloud-based, 
dashboard application, currently 
considered a beta release. 

• It is a dashboard application, 
built in Microsoft’s SharePoint 
and PowerBI platforms. 

• Users enter data using Microsoft 
forms.

• The dashboard has a series of 
“pages” to tailor reporting. 
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Reporting Categories and Measures in the Tool
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Reporting 
Category

Measure How Implemented in the Tool

Budgetary 
Impacts

Emission Reduction per Total 
Project Cost

Total emissions per year and cumulative emissions1 divided by 
total project cost

Emission Reduction per Funded 
Amount

Total emissions per year and cumulative emissions divided by 
CERA funded amount

Emissions 
Reduction

Annual Emissions Reduced GHG and CAP emissions reduced per year

Total Emissions Reduced Total GHG emissions reduced over the defined project lifetime

EJ Impacts Location of Reductions for 
Criteria Pollutants

Optional display of location of emission reductions (dependent on 
user inputs)

Project in DAC2 (Yes/No) Is the project located in a DAC (dependent on user inputs of 
impacted Census tracts)

Tribal support (Yes/No) Does the project receive tribal support (dependent on user 
inputs)



Analysis Categories and 
Methodologies 
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Projects that purchase electric vehicles to 
replace ICE vehicles 

Based on CAPCOA Handbook

EV Purchase

FCEV Purchase
Projects that purchase hydrogen fuel cell 
vehicles to replace ICE vehicles 

Based on CAPCOA Handbook

Off-Road ZE 
Purchase
Projects that purchase zero emissions versions 
of off-road equipment (electric or hydrogen fuel 
cell) to replace ICE equipment (gasoline, diesel, 
CNG, or LPG fueled.)

Based on CAPCOA Handbook 

projects that promote vehicle electrification 
by installing electric vehicle charging 
infrastructure

Based on CA LCFS program

EV Charging 
Infrastructure

FCEV Purchase
Projects that promote the use of zero 
emission hydrogen as a fuel by installing 
hydrogen fueling infrastructure

Based on CA LCFS program

EV Carshare
Projects that expand the use of electric 
vehicles in carshare programs

Based on CAPCOA Handbook 

Specific to Washington State Ferry 
electrification projects

Based on the WSF Ferry System 
Electrification Plan

Watercraft Purchase 
(WSF Ferry)

ZE Watercraft 
Purchase (Non-
WSF Ferry) 
Non-WSF projects that purchase 
electric watercraft to replace fossil 
fueled vessels

Based on CAPCOA Handbook 

Projects that install shore power for non-
WSF vessels to access instead of using 
their own auxiliary engines

Based on the EPA Shore Power Calculator

Port Shore Power



Tool Overview: JTC CERA Reporting Tool - Homepage
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“I want a quick overview 

of CERA-funded projects 

in the state, or

to quickly compare 

performance for the 

different types of 

projects.” 

Sample data for demonstration only



Tool Overview: Project Reporting Page
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“I want an overview of 

the different projects 

happening across 

Washington.” 

Sample data for demonstration only



Tool Overview: Emissions Reporting Page
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“I want to understand 

how my project 

elements are forecast 

to perform in terms of 

emissions.”

Sample data for demonstration only



Tool Overview: Reporting by Geography
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“I want to see the 

different project 

elements and 

spending by location 

(county, census tract, 

or Legislative 

district).”

Sample data for demonstration only



Tool Overview: EJ Reporting Page
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“I want to understand 

how much pollution 

may be reduced in 

Environmental Justice 

areas.” 

Sample data for demonstration only



Tool Demo
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The Tool can be accessed* at the following link: 
https://icfonline.sharepoint.com/sites/JTC-CERA 

* by registered users only. Please contact ICF 
to be registered and given access.  

https://icfonline.sharepoint.com/sites/JTC-CERA


Next Steps (Phase 2)
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What happens next 
depends on the results of 
Ballot Initiative 2117 

Phase I:  
Design, build, and deliver beta Tool; 
Finalize and present Report to JTC

P
h

as
e

 II
:

Ballot 
Initiative

I-2117

Discuss Options 
with JTC 

Executive 
Committee

Further Testing, Revisions, and 
Other Follow-on Work 

•Develop beta testing plan & 
schedule with users
•Potential staff training 
•Coordination with WSDOT on 
reporting and compatibility
•Recommendations and protocol for 
ongoing project (actuals) reporting
•Tool hosting and maintenance 
protocols
•Scope and update Tool per beta 
testing

We are here

November Election
FAIL PASS



Get in touch with us:

Seth Hartley

Senior Air Quality Consultant
415.677.7164
Seth.Hartley@ICF.com

About ICF

ICF (NASDAQ:ICFI) is a global consulting and digital services company with over 7,000 full- and part-time employees, but we are not your typical consultants. At ICF, business analysts and policy 
specialists work together with digital strategists, data scientists and creatives. We combine unmatched industry expertise with cutting-edge engagement capabilities to help organizations solve their 
most complex challenges. Since 1969, public and private sector clients have worked with ICF to navigate change and shape the future.
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