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PURPOSE AND SCOPE OF WORK



PROJECT PROVISO

• The study must include:

o An inventory of each agency’s vehicle fleet and 

facilities, including state of repair;

o The replacement and expansion needs of each 
agency’s vehicle fleet and facilities;
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PROJECT PROVISO

• The study must also include:

o The source of funding planned to cover the cost of 
bus and facilities replacement and expansion needs;

o The amount of service that could be provided with 
local funds currently required for capital needs;

o A list of potential revenue sources that agencies 
could access to meet capital needs.
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PROJECT APPROACH

• Catalogue transit vehicle fleets and facilities to 

assess replacement and expansion needs for 31 

agencies in the state

• Use a holistic approach to understand level of 

magnitude of needs

• Provide a basis for rational transit capital 

investment program

• Provide recommendations for potential revenue 

sources to address future capital needs
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SCOPE OF WORK

• Work began in late October 2018 with anticipated 
completion in June 2019

• Tasks include:
o Develop summary materials and data products based on 

existing data sources

o Conduct site visits of all 31 agencies 
▪ Focus on filling gaps and updating information 

o Develop six case studies 
▪ Illustrate key themes and experience

▪ Represent agencies with a range of characteristics

o Assess replacement and expansion needs in the context of 
three scenarios

▪ Status Quo, Expansion, and “Economic Distress”

o Identify potential revenue sources to meet capital needs
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WORKGROUP INVOLVEMENT

• Workgroup representing transit agencies, 

legislature, WSDOT, and WSTA are 

involved throughout the project

• Role includes providing guidance through 

the life of the project, reviewing documents 

and deliverables, and providing valuable 

stakeholder input
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DATA SOURCES



DATA SOURCES

• Available data from National Transit 
Database and WSDOT
o Fleet Inventories

o Transit Development Plans

o Transit Asset Management Plans

o Service area characteristics

• In-person interviews and site visits with 
31 agencies
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PROGRESS TO DATE



PRELIMINARY FINDINGS
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PRELIMINARY FINDINGS

• Wide variety of agency 
characteristics:

• Size of service area

• Population of service area

• Urban, Small Urban, Rural

• Demographic 
characteristics
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PRELIMINARY FINDINGS

• Urban systems generally 
have larger fleets

• King County Metro has a 
larger fleet than all other 
urban systems combined

• Rural systems represent 
42% of the agencies but 
only 10% of vehicles
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PERCENT MINORITY POPULATION

• Minority populations vary 
within agency 
classifications

• Unique needs exist for 
individual systems within 
these classifications 

• May or may not imply 
different capital needs; 
illustrates the need to 
understand transit 
agencies beyond 
population and fleet size
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DATA CHALLENGES

• Agencies are not uniform across 
characteristics
o Must identify similarities and differences within 

and across agency classifications

• Different agencies have different capital 
needs
o Agencies set their own definition of useful life 

for vehicle assets

• Site visits will help supplement data 
analysis in a more detailed manner
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CASE STUDIES



CASE STUDY PURPOSE

• Provide an in-depth look at key themes and 
experience

• Understand issues and challenges for 
agencies of different sizes and contexts

• Capture nuances not available in the data
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DIVERSE AGENCIES

• Size: Large, Medium, Small, Very Small

• Density: Urban, Small Urban, Rural

• Geography: Western, Central, Eastern 
Washington

• Funding: Reliance on state, federal, local 
funding
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SUGGESTED CASE STUDIES

1. Large Urban: King County Metro

2. Midsize Urban: Spokane Transit Authority

3. Small Urban: Link Transit

4. Small Urban: Whatcom Transportation 
Authority

5. Rural: Clallam Transit System

6. Small Rural/Reliance on State Capital 
Funding: TranGo
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TRANSIT FINANCE 101



TRANSIT FUNDING • Transit agencies draw 
on taxes and user fees 
to fund both capital and 
operational needs

• Tax funding can come 
from federal, state, and 
local sources

• Transit capital needs are 
related to:

• Revenue vehicles

• Systems and 
guideways

• Facilities and stations

• Dedicated capital 
funding limited to select 
federal sources

Transit Funding 
Sources

Taxes

Federal

FTA

FHWA

State

State Gas 
Tax

Other GF 
Taxes

Transit

Sales and 
Use Taxes

Fares Partnerships

Local 
Governments

Employers
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KEY GRANT PROGRAMS

• Grant awards are 
mostly available 
through federal 
programs

• WSDOT Regional 
Mobility Grants have 
been used to help 
fund

Key Grant 
Programs

FTA 5309 
Small 
Starts

FHWA 
CMAQ

FTA 5307
WSDOT 

RMG

FTA 5309 
Bus and 
Facilities
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OVERALL FUNDING SOURCES

• Overall agency revenues are 
primarily from Local sources

• Fare revenue accounts for 
more overall revenue than 
state and federal sources 
combined

• 89% of all revenue is from 
local sources

2017 Total Revenue by Source
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CAPITAL FUNDING SOURCES

• Primarily Local and Federal 
funding

• Federal funding is more 
significant in terms of 
capital expenditures

• State funding is still 
relatively small

2017 Capital Improvement Funding Sources
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CAPITAL FUNDING SOURCES

• Capital expenditures 
vary from year to year

• Primarily Local and 
Federal funding
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NEXT STEPS



NEXT STEPS

• Continue assessing agency fleet 
and facility inventories

• Assess replacement and 
expansion needs

• Begin case studies and financial 
analysis

• Prepare for agency interviews
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PROJECT TIMELINE

October November

2019

December FebruaryJanuary

2018

Project 

Completion

March April

JTC 

Meeting

Inventory of Transit Agency Fleets and Facilities

Assess Replacement and Expansion Needs by Agency

May June

JTC 

Meeting

Supportive Project Tasks and Ongoing Coordination with the JTC Work Group

Identify and Analyze Potential Revenue Sources to Meet Capital Needs

Draft and Final Reports

Case Studies
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THANK YOU!

206.428.1928

Cbarone@nelsonnygaard.com

Cristina Barone


